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The KwaZulu-Natal Film Commission Act No. 3 of 2010 was 

promulgated	 to	 give	 effect	 to	 the	 establishment	 of	 the	 KwaZulu-

Natal	 Film	Commission.	 The	 financial	 year	 2018/19	marks	 a	 very	

important milestone, as the entity will start a process of assessing 

what has been achieved in the last four years and will be working 

towards	revising	the	current	five-year	strategic	plan.	

The entity has done  well in the implementation of the key goals that 

are; to promote and market KwaZulu-Natal as a global destination of 

choice	for	film	production,	to	develop,	promote	and	market,	locally,	

nationally	 and	 internationally,	 the	 film	 industry	 in	 the	 province,	 to	

facilitate	and	promote	investment	into	KwaZulu-Natal’s	film	industry,	

to	transform	the	film	industry	in	the	province,	to	facilitate	human	capital	development	in	the	film	industry	in	

the	province,	and	to	contribute	to	an	enabling	environment	for	job	creation	in	the	film	industry	in	the	province.	

Indeed, there were valuable lessons learnt during the process which has resulted in the Board approving that 

the	entity	must	embark	on	a	focused	skills	development	programme	as	from	2018/19	financial	year.	The	skills	

development programme is aimed at focusing on critical scarce skills and to address the radical economic 

transformation	agenda	specific	to	the	film	industry.

In	2018/19	financial	year	the	entity	will	be	driving	the	implementation	of	the	approved	film	sector	strategy	which	

proposed a shift in the mandate of the entity to include the broader entertainment sector with a stronger focus 

on	technological	changes	in	the	industry.	The	economic	benefits	of	the	film	sector	are	significant	and	is	known	

to be among the sectors with a higher than average economic multiplier of 2.9.

I hereby endorse the Annual Performance Plan 2018/19 as the Executive Authority of the Board and I will ensure 

that the necessary support and oversight is provided to ensure that the legislated mandate is adequately 

resourced in order to be delivered against.

MEC S. ZIKALALA, MPL
Executive Authority

FOREWORD BY EXECUTIVE AUTHORITY
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It is hereby certified that this Annual Performance Plan:

•	 Was	developed	by	the	management	of	the	KwaZulu-Natal	Film	Commission	(KZNFC)	under	the	guidance	of	the	Department		

	 of	Economic	Development,	Tourism	and	Environmental	Affairs		(EDTEA)	and	Provincial	Treasury;

•	 Was	prepared	in	line	with	the	current	Strategic	Plan	of	the	KZNFC;

•	 Accurately	reflects	the	performance	targets	which	the	KZNFC	will	endeavour	to	achieve	given	the	resources	made	available		

	 in	the	budget	for	the	2018/19	financial	period.

     

Kealeboga Bogatsu  

Chief	Financial	Officer

         

Carol Coetzee    

Chief	Executive	Officer	

Welcome Msomi        

Accounting Authority 
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VISION

MISSION

To position KwaZulu-Natal as 
a globally competitive, diverse 
and sustainable industry and 
choice	film	destination.

To	 facilitate	 effective	 support	 throughout	 the	
value	 chain	 to	 the	 local	 and	 international	 film	
industry stakeholders:

•	to	create	opportunities;		
•	to	grow	the	KwaZulu-Natal	film	industry.
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Vision:

Mission:

NFVF Vision:

EDTEA Vision

KwaZulu-Natal 
Film Commission 
Strategic Goals

1. KZN is a leading 
global destination 
for film production

2. Sustainable 
investment 
inflows into the 
film industry in the 
Province

3. A competitive 
film Industry 
achieved through 
Development and 
Transformation

4. A vibrant 
superior 
performing 
institution

Spatial equity

Strategic Infrastructure

Spatial equity, human and 
community development, 
human resource development

Policy and Governance 

To promote and market 
the Province as a global 
destination	film	production

To secure strategic investment 
through facilitation and 
promotion	into	the	filming	
industry in KZN To develop and 
maintain	an	efficient	regulatory	
and governance framework 
for sustained economic 
development 

To implement interventions 
that drive transformation, 
diversification	and	service	
excellence	in	the	film	industry
To support human capital 
development.

To	operate	an	effective	
administrative business 
process inculcating Good 
Governance, Risk Management 
and Compliance
To develop in-house 
capabilities and skills in order 
to provide world class quality 
service to our client

EDTEA	One:	Lead	and	coordinate	
integrated economic planning and 
development.
NFVF Goal Three: Promote the SA Film 
Industry locally and internationally.

EDTEA	Goal	One:	Lead	and	coordinate	
integrated economic planning and 
development
NFVF Goal Four: Increase Audience 
access to SA Films.

EDTEA	Goal	Two:	Facilitate	sustainable	
and inclusive economic growth to ensure 
job creation
NFVF Goal One: Increase number of SA 
Films	produced	and	PDI’s	producing	
them.
NFVF Goal Two: Increase the number of 
people trained in the industry, particularly 
in areas of scarce skills

EDTEA	Goal	Four:	Ensure	a	sustainable	
environmental and natural resource 
management

Alignment to National 
and Provincial Priorities

KwaZulu-Natal Film 
Commission Strategic 
Objectives

Alignment	to	EDTEA	and	NFVF	
Strategic Goals

To	position	KZN	as	a	globally	competitive,	diverse	and	sustainable	industry	and	choice	film	destination.

To	facilitate	effective	support	throughout	the	value	chain	to	the	local	and	international	film	industry	stakeholders	
to	create	opportunities	and	to	grow	the	KwaZulu-Natal	film	industry.

A	viable	film	industry	that	represents	the	nation’s	aspirations	and	celebrates	our	diversity

To attain inclusive and sustainable economic growth

PART A: STRATEGIC OVERVIEW

The starting point in the development of the KZNFC’s strategy is understanding the national and provincial priorities of government and 
ensuring	that	the	proposed	programmes	are	aligned	over	the	MTEF	period.	The	table	below	reflects	the	alignment	of	the	KZNFC’s	strategy	
to	that	of	the	National	Development	Plan,	the	Provincial	Growth	and	Development	Plan	(PGDP)	and	the	shareholders	(EDTEA)’s	vision	and	
strategic goals. 
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3. UPDATED SITUATIONAL ANALYSIS
3.1 Service Delivery And Performance 
Environment

In analysing the external environment, three areas that provides 
platforms	 for	 the	 consumption	 for	 the	 output	 of	 the	 film	 industry	
were considered for analysis. These are cinemas, television and 
internet.	The	South	African,	Nigerian	and	the	Kenyan	film	industries	
were looked into. This was to provide a balance perspective of the 
African	film	industry	environment.

The South African Cinema revenues and industry at large are 
projected to continue to be on the upward trajectory. Total cinema 
revenue in South Africa is expected to reach R2.1 billion in 2020, up 
from R1.8 billion in 2015, a CAGR of 3.3%. This mainly counts for 
the	box	office	revenue	projections	and	these	increases	are	due	to	
the following: - 

Admissions on a plateau, but box office revenue still to rise. 
Cinema admissions are not forecasted to grow from their 2015 
base, but revenue will continue to rise thanks to small but consistent 
increases in admission prices over the forecast period, as well as 
new	formats	at	higher	ticket	prices,	such	as	IMAX	and	4DX.

Weak currency to spur inward investment. South Africa is an 
obvious	 attraction	 for	 international	 production	 due	 to	 financial	
incentives, stable weather, attractive locations, top crews and 
studio facilities – and the current weakness of the Rand is another 
major added attraction.

Ongoing rise of electronic home video intensifying the pressure 
on release windows. In the US, total electronic home video 
revenue	exceeded	box	office	revenue	for	the	first	time	in	2015.	And	
at a global level, electronic home video will continue to narrow the 
gap	on	box	office	throughout	 the	forecast	period.	This	underlines	
how	 the	 rise	 of	 Internet	 streaming	 companies	 like	 Netflix	 and	
Amazon Prime is putting growing pressure on traditional “theatrical 
windows” – the 16- to 17- week period of exclusivity that cinemas 
demand	before	films	filter	through	to	ancillary	platforms.	Hollywood	
studios’ responses include focusing on “tentpole” movies: huge-
budget,	big-screen	offerings	that	demand	to	be	seen	in	cinemas.

3.1.1 Local Films
The number of movies produced locally that are making it to the box 
office	is	still	low.	There	are	a	number	of	reasons	that	are	contributing	
to this scenario. These include; quality of the movies that are 
produced, lack of funding, lack of support to the locals throughout 
the value chain etc. Notwithstanding these challenges there were 
32 movies released in 2016, a 46% increase from the 22 movies 
released in 2015. The 2017, statistics is not yet complete but the 
following	is	the	half	yearly	performance	figures.
The	 graphic	 above	 shows	 the	 top	 ten	 (10)	 South	 African	 films	
showcased between the period of January 2017 and July 2017, 
where six movies generated revenues that passed the one million 
rand	mark	 in	 box	 office.	 In	 the	 foreign	 produced	 films	 category,	
the	majority	of	the	films	passed	the	twenty	million	rand	mark	and	
even	the	 lowest	revenue	generating	film	surpassed	the	top	South	
African	 performing	 film	 in	 box	 office.	 This	 demonstrates	 that	 the	

Local films from January 2017 to July 2017

Johnny is nie dood nie

Die rebellie van Lafras verwey

Hoener met die rooi skoene

Tess

Nul is nie niks nie

Jagveld

Kamperterrein

Beyond the River

Kalushi

Keeping up with the kandasamys

R439 930

R488 696

R562 433

R735 727

R1 303 368

R1 766 454

R2 107 088

R2 602 899

R2 984 663

R16 098 621
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international	films	still	dominate	in	the	South	African	cinemas.		

The South African local movies made a total of almost R71 500 000 
in	gross	box	office	throughout	2016,	slightly	higher	than	the	2015’s	
total	gross	box	office	of	+R69	200	000.	The	average	gross	box	office	
revenue	is	R2	551	143	per	movie.	However,	this	average	box	office	
revenue	per	movie	is	lower	than	the	previous	year’s	gross	box	office	
R3	145	456	per	movie	due	 to	 the	 increase	 in	number	of	films.	 In	

comparison, “International” movies screened in South Africa made 
more	in	the	gross	box	office	with	a	total	of	more	than	R284	million	
in	box	office.	The	graph	below	shows	the	genres	types	that	were	
produced locally. The data shows that drama is the most popular 
genre for South African audience, with over a third of movies that 
were produced locally being drama genre.

Top 10 Non-South African Movies Jan 2017 to July 2017

Transformers: The Last Knight

Guardians of the Galaxy Vol.2

Wonder Woman

xXx: The Return of Xander Cage

Spider-Man: Homecoming

The Boss baby

Fifty Shades Darker

Dispicable Me 3

Beauty and the Beast (2017)

The Fate of the Furious

R19 588 081

R20 171 668

R20 539 570

R22 293 415

R23 781 772

R26 745 511

R32 183 771

R38 092 192

R38 571 333

R72 751 581

GENRE OF SA MOVIES 2016

Action
4%

War
2%

History
2%

Drama
36%

Romance
13%Family

2%

Documentary
11%

Thriller
5%

Comedy
18%

Crime
7%
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South Africa remains the site of some of the world’s fastest 
growth in Internet access revenue. South Africa’s forecast CAGR 
of 11.7% in total Internet access revenue is comparable to that 
of leading developing markets in Asia and Latin America. This 
increase in internet access provides a platform for the growth to 
the	consumption	of	film	content.	Notwithstanding	the	current	South	
African challenges such as high cost of data and limited broadband 
and access, mobile Internet access adoption is projected to 
continue to expand rapidly. As a result, by 2020, mobile Internet 
access revenues are projected to reach R61.6 billion – around 90% 
of total Internet access revenues, compared with 88% in 2015.

The Internet access is also expected to boost the South African 
video gaming market which is already performing well and revenue 
is forecast to grow at a healthy CAGR of 5.6% to reach R3.7 billion 
in 2020, up from R2.8 billion in 2015. Social/casual gaming revenue 
overtook	traditional	game	revenue	for	the	first	time	in	2015	and	will	
be	the	key	growth	area	over	the	next	five	years,	exceeding	R2	billion	
by 2020. 

South Africa is the largest TV market in Africa and continues to grow 
strongly, with pay-tv subscription revenues expected to expand by 
a 5.9% CAGR to reach R25.2 billion in 2020. The audience for the 
public broadcaster SABC goes beyond the borders of South Africa. 
Some of the key facts about the TV market are as follows:-

•	Pay-Tv	penetration	will	reach	42.1%	by	2020	as	the	country	adds	
an extra 2.1 million households to the market over the forecast 
period.

•	Multichoice	has	had	success	with	GOtv	pay-DTT	in	11	countries	
across sub-Saharan Africa, with the service being launched in South 
Africa in early 2016. The operator has promoted low-cost packages 
to entice the many low-income households across the region, 
offering	 digital	 services	 during	 the	 continued	 delays	 in	 analogue	
switch-offs.

•	 Broadband	 penetration	 of	 just	 14%	 limits	 the	 success	 of	 OTT	
services, which remain focused on premium customers in the 
largest	cities.	Netflix	was	launched	in	January	2016	in	SA	but	lacks	
local content, while key rights to its own original content are still held 
by Multi-Choice across much of the region.

•	 Public	 broadcaster	 SABC	 continues	 to	 dominate	 the	 ratings,	
although losses have been made in recent years. It is heavily reliant 
on advertising revenues, which accounted for 74% of total income 
in 2015. License fee revenues were down to just 12%.

•	The	SABC	is	focused	on	local	content	and	has	mandated	that	80%	
of broadcasts on its TV channels must be locally produced from July 
2016	providing	significant	opportunities	for	filmmakers.

•	SABC	 focused	on	content	and	had	spent	R	1.4	billion	on	 local	
content in the previous year and it is planning to spend R 1.9 billion 
in	this	year	(2018).	

•	 SABC	 has	 entered	 into	 partnerships	 with	 the	 KZNFC	 and	 the	
National	 Film	 and	Video	 Foundation	 (NFVF)	 to	 share	 costs	 of	 an	
incubation hub, which looks for youth and women with stories in the 
province. The content that is produced by the participants in this 
hub would then be shown on SABC. 

•	 SABC	 has	 developed	 a	 project	 called	 the	 Provincial	 Training	
Initiative	where	29	filmmakers	would	be	 trained	 from	 idea	writing	
through	to	making	a	film	for	screening.

Sources: Entertainment and media outlook: 2016 – 2020 

• South Africa – Nigeria – Kenya, PwC, Ovum  

[KZN Indaba 27-28 March 2017]

3.2 International Perspective (Africa)

Nigerian cinema is on the rebound. The country is on a new path, 
opening new theatres across big cities. It is expected that this will 
result	in	an	upsurge	in	box	office	revenue	over	the	forecast	period.	
The projected increase in revenues is at a CAGR of 8.7% arise 
from US$95 million in 2015 to US$144 million in 2020 supported 
by	 the	 significant	 consumer	 base	 that	 the	 industry	 enjoys.	 The	
Nigerian	film	industry,	also	known	as	Nollywood,	is	second	only	to	
India’s	Bollywood	in	terms	of	production	volumes	(number	of	films	
produced).	For	a	long	time,	the	Nigerian	film	industry	has	been	able	
to stand on its own without government levies or protection from 
competitors from other countries. 

Recently,	 the	 Nigerian	 Broadcasting	 Commission	 (NBC)	 created	
some support for local production by putting in place a local content 
requirement during evening prime time. Thanks to sections 2 and 
20 of Act 38 of the Nigerian Code of Broadcasting amended in 
1992, the country of Nollywood - has positioned itself as a pioneer 
in	the	field	of	African	audio-visual	legislation.		Since	April	1,	2009,	
the	Nigerian	Broadcast	Commission	(NBC)	requires	that	programs	
should be 100% Nigerian on all national terrestrial television 
stations	during	prime-time	(19h-22h).	More	importantly,	the	content	
of these productions is strongly regulated in favor of quality and 
family	programs.	The	(NBC)	quota	system	has	made	the	Nigeria	film	
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industry strong. There are currently no quotas for the cinemas and 
the country is inviting more established cinema brands to come and 
invest in the sector.

Multi-Choice is a leading player in Nigeria’s pay-TV industry with its 
DStv	and	GOtv	services	via	satellite	and	pay-DTT.	With	access	to	
key sporting content, this is unlikely to change despite competition 
from Star-Times. The online video and OTT sectors in Nigeria and 
Kenya are in their infancy and limited by extremely low broadband 
penetrations of 3% and 2% respectively. Video streaming is limited 
to premium customers in major cities.

3.3 Kenya

Kenya	 is	 one	 of	 the	 countries	 in	 Africa	 with	 a	 fast-growing	 film	
industry. Kenya is planning to introduce a highly competitive new 
tax incentive of 32% for foreign producers working in the country.  
This	is	intended	to	attract	more	filmmakers	to	shoot	in	the	country	
and to produce content that the local population will be able to 
identify with. The total cinema revenue in Kenya is expected to 
reach US$7.7 million in 2020, up from US$5.2 million in 2015, a 
CAGR of 8.4%. Furthermore, Kenya is forecast to be the world’s 
fastest-	growing	video	game	market	over	the	next	five	years,	with	a	
CAGR	of	13.4%	bearing	in	mind	that	this	is	off	a	low	base.	

Kenya’s local content on TV’s is 60%. Like in all other African 
countries, the quotas encourage the growth and sustainability 
of	 the	 film	 and	 entertainment	 sector	 of	Kenya	 and	 enhances	 the	
capabilities of competing internationally in the long term. There are 
currently no quotas for the cinema.

In 2015 Kenya’s TV market revenues declined by 2.9%. This was 
due	to	the	analogue	switch	off,	that	saw	around	1.3	million	Kenyan	
households	 being	 left	 without	 access	 to	 TV	 due	 to	 insufficient	
access	to	digital	decoders.	However,	the	outlook	remains	positive	
with growth of 9.5% CAGR over the forecasted period. Around 
350	000	additional	pay-tv	households	will	be	added	in	the	next	five	
years, producing a total of 964 000 in 2020. 

3.4 KZN Film Industry

KZN	film	industry	is	fairly	small	in	comparison	to	the	Western	Cape	
and	Gauteng	film	industries.	The	size	of	the	industry	in	this	instance	
is being measured by a number of productions that each province is 
able	to	host	each	year	(KZN	represents	9%).	The	factors	that	have	
been	identified	as	inhibitors	or	barriers	to	the	KZN	film	sector	are;	
infrastructure, skills and funding.   The province has developed a 

provincial	film	sector	strategy	with	 the	 intention	 to	address	some	
of	 these	 barriers	 that	 hinder	 the	 growth	 of	 the	 film	 sector	 in	 the	
province.	The	strategy	has	identified	three	strategic	areas	to	focus	
on,	which	are;	Zulu	content,	Business	Video	and	Digital	content.	In	
terms of the available infrastructure and resources, KZN currently 
has approximately 93 screens, employing approximately 244 
people	 in	 13	 cinemas.	 KZN	 film	 companies	 employ	 on	 average,	
seven	full-time	equivalent	(FTE)	workers	with	an	average	of	one	FTE	
job created for every R193 863 in revenues. In 2014, the production 
stages, distribution, and exhibition sub-sectors provided 1 481 
direct jobs, and sustained 4 274 jobs in KZN in total. The KZN Film 
and	TV	sector	contributed	R327.46m	to	Gross	Domestic	Product	
(GDP)	in	the	same	year.	The	KZN	multiplier	effect	of	1,97	is	below	
the national indicator of 2,89, as a result of the leakages experienced 
in KZN production funding due to a lack of infrastructure and skilled 
professionals. Only 50 percent of graduates remain in the province, 
with 28,8 percent remaining to continue studies, and the balance 
remained	unemployed.	With	the	envisaged	growth	in	the	industry,	a	
significant	impact	will	be	reflected	on	the	number	and	nature	of	jobs	
created and skills retained in the province. 

3.5 Internal Environment

During	 the	 financial	 year	 2016/17,	 a	 number	of	 critical	 vacancies	
were	 not	 filled	 due	 to	 the	 pending	 rationalisation	 process.	 The	
introduction	of	new	mechanisms	to	approve	the	filling	of	posts	 in	
the	 province	 has	 created	 significant	 delays	 in	 the	 filling	 of	 these	
posts and temporary personnel were employed. This management 
process is high risk and it’s not sustainable.  Currently, the process 
of merger with KZN Tourism is underway and we are hopeful that all 
the critical vacancies will be processed soon.  

A total number of ten interns were recruited during the year through 
a partnership with NFVF.  The interns were placed in the various 
sections of the entity ensuring that they receive exposure in a 
number	of	different	 areas	aligned	 to	 their	 qualifications.	 This	 is	 a	
two year programme which will ensure that they are eligible for 
entry level positions at any organisation following their successful 
completion of the programme. 

Notwithstanding the human resource constraints, KZNFC has 
put in place various programs to develop its personnel based 
on their performance and on career development aspirations. All 
staff	participated	 in	 the	 leadership	course	 that	 ensured	 improved	
communication, strategic alignment and commitment to the agreed 
upon values of the organisation. A key output was the establishment 
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of	the	staff	forum	which	will	ensure	that	employee’s	participation	on	
matters	affecting	their	work	environment	is	enhanced.

3.6 Overview Of The Organisational 
Environment

The Board is to hold its annual strategy review to ensure continued 
alignment of the programmes of KZNFC to the needs of the industry, 
national and provincial priorities and within its legal mandate. 

KZNFC held a number of engagements with various stakeholders 
that	includes	filmmakers,	councillors	and	community	members.	The	
KZN	film	Indaba	was	held	in	March	2017	with	filmmakers	to	share	
industry information and KZNFC’s strategic focus. The Municipal 
Film	Office	 Forum	was	 launched	 in	 July	 2017	with	 the	 objective	
of synergising activities at local level and ensuring consistency in 
dealing	with	film	related	matters	as	part	of	the	film	friendly	campaign.	
KwaZulu-Natal Film Commission also continued working with other 
national	and	provincial	entities	to	enhance	its	fund	offerings	through	
increased	co-operation	and	accessibility	to	filmmakers.		

3.7 Current Challenges of KZN Film Industry  

The following are some of the most notable challenges that are 
facing	the	KZN	film	sector:-	

•	 Lack	of	skilled	crew	and	infrastructure
•	 Lack	of	large	local	market
•	 Local	films	not	well	distributed
•	 Limited	access	of	films	to	most	of	the	population
•	 Small	talent	pool	–	especially	limited	scriptwriters	and	technical
 head of department in production
•	 Lack	of	community	support	for	film	shoots

The	 above	 challenges	 must	 be	 addressed	 in	 order	 for	 the	 film	
sector to grow in a sustainable manner providing permanent job 
opportunities	and	growth	of	film	companies	to	support	the	industry	
in the province. Failing which the current scenario will perpetuate 
a	sluggish	film	 industry	 that	will	always	be	characterised	by	flight	
of professionals from the province to seek permanent opportunities 
elsewhere. 

The annual performance plan presented here, provides clear 
strategies to address each of the challenges raised above over a 
five	year	period	ending	31	March	2019.	

3.8 Organisational Environment

The entity’s structure has been designed around the key 

programmes and strategic goals of the entity and comprises of 
38 positions. The team consists of a myriad of skills, expertise 
and knowledge to support the development and implementation 
of	the	KZNFC	initiatives.	The	current	staff	composition	reflects	the	
organisational commitment to youth and women empowerment and 
transformation. 

During	 the	 year,	 the	 entity	 in	 partnership	 with	 the	 NFVF,	 has	
appointed	 ten	 interns	 (with	 varied	 qualifications	 in	 the	 fields	 of	
finance,	administration	and	filmmaking)	on	a	two	year	contract	 to	
gain	the	required	knowledge	and	expertise	within	the	film	industry.		
The additional resources will provide the entity with an opportunity 
to further enhance its impact on the industry. The team has remained 
stable	with	relatively	limited	staff	movements	ensuring	continuity	of	
the	programmes	and	institutional	memory.	However,	a	high	vacancy	
rate is beginning to severely impact on the operations of the entity 
with internal audit reports highlighting concerns on the integrity of 
the internal controls. 

The Accounting Authority of the KZN Film Commission is the Board 
appointed by the Executive Authority. The Board is made up of seven 
non-executive members representing various organisations and the 
film	industry	itself.	The	Act	is	clear	on	the	type	and	nature	of	skills	
required to provide strategic oversight and guidance to the team.  
The shareholder has nominated a permanent representative who 
currently attends all meetings and engages on a strategic level with 
the	executive	team.	The	current	Board’s	term	of	office	expires	on	
31	January	2018.	At	the	time	of	the	finalisation	of	the	APP,	the	MEC	
would have appointed a new Board who will require induction and 
will	play	a	critical	role	in	the	five	year	review	and	forward	planning.		

The entity is comprised of three functional divisions which are 
described in more detailed below in the respective programmes, 
namely:

•	 The	Office	of	the	Chief	Executive	Officer
•	 Finance	and	Administration;	and
•	 Marketing	and	Industry	Development.

3.9 Kzn Film Commission Emphasis in 2018/19

The	KZNFC	has	identified	the	following	strategic	projects	as	its	key	
focus	for	the	financial	year	2018/19:

•	 Completion	 of	 the	 strategic	 programs	 aligned	 to	 the	 five	 year	
targets set and a review of the long term strategy in line with any 
rationalization recommendations. 
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•	 Aggressive	marketing	of	the	film	cluster,	as	critical	infrastructure	
that	will	provide	support	 to	KZN	emerging	filmmakers	and	attract	
established	filmmakers	to	KZN	and	to	serve	as	a	pilot	to	the	attract	
investment in larger permanent infrastructure that is required in the 
province; 

•	 Implementation	of	the	KZN	Film	Industry	Transformation	Initiative	
(the	FITI	factory	model).	A	model	that	will	be	structured	to	support	
training initiatives that will produce black professionals with a 
culture	of	 excellence	 in	 the	 filmmaking	 sector	 (see	more	detailed	
explanation	below).

•	 Implementation	of	the	provincial	film	sector	strategy	(see	more	
detailed	explanation	below).

3.10 The KZN Film Industry Transformation 
Initiative (FITI-Factory Model) 

The	FITI	seeks	to	recruit	film	graduates	to	participate	in	a	structured	
programme that is designed to run for three years addressing both 
the lack of transformation at senior levels as well as addressing the 
scarce skills being experienced in the industry. The model can be 
summarized as seeking to achieve the following in the industry: -

•	Create	a	skills	base	of	professionals	(focussing	on	current	scarce	
skills	 identified)	 in	the	film	sector	within	a	period	of	three	years	 in	
KZN;

•	Promote	the	transformation	agenda	by	training	individuals	from	the	
previously disadvantaged background to a professional level where 
they	can	participate	at	a	Head	of	Department	position	and	remain	
in KZN;

•	 Develop	a	team	that	will	focus	on	developing	local	quality	content	
which	talks	to	local	audiences	(local	stories)	and	local	broadcasting	
quotas;

•	Invest	in	a	group	of	KZN	filmmakers	who	will	be	recognised	both	
nationally and internationally;

•	 Focusing	 on	 programs	 that	 will	 promote	 KZNFC	 as	 a	 brand,	
particularly reaching communities that have been previously 
marginalized.

3.11 Provincial Film Sector Strategy 

The	 Department	 of	 Economic	 Development,	 Tourism	 and	
Environmental	 Affairs	 commissioned	 a	 study	 in	 2016	 to	 develop	
a	 provincial	 film	 strategy.	 The	 strategy	 has	 been	 approved	 and	
presented	 to	 stakeholders.	 	 The	 study	 identified	 three	 critical	
aspects that the province must focus on in order to position itself as 
a	competitive	player	in	the	film	industry.	The	three	identified	strategic	
thrusts are; digital content, business video and content in isiZulu. 
The strategy further recognises the importance of embracing the 
media	entertainment	sector	which	 is	a	broader	definition	than	the	
film	 sector	 as	 contained	 in	 KZNFC	 founding	 legislation.	 This	will	
therefore require an amendment to the legislation to accommodate 
the proposals in the strategy. 

3.12 Provincial Growth and Development Plan 
(PGDP)

The	Provincial	Growth	and	Development	Plan’s	 vision	 is	 that	 “By	
2035 KwaZulu-Natal will be a prosperous Province with a healthy, 
secure and skilled population, living in dignity and harmony, acting 
as	a	gateway	to	Africa	and	the	World”.

The	PGDP	outlines	the	following	goals:-
•	 Inclusive	economic	growth
•	 Human	resource	development
•	 Human	and	community	development
•	 Strategic		infrastructure
•	 Environmental	sustainability
•	 Governance	and	policy
•	 Spatial	equity
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4. REVISIONS TO LEGISLATIVE 
AND POLICY MANDATES

The KZNFC derives its mandate from the KZNFC Act 03 of 2010. 
As stated above, research is being undertaken to enhance the 
service	offering	of	the	KZNFC	in	line	with	the	department’s	current	
film	sector	strategy.	Currently	the	alignment	of	the	priorities	of	the	
KZNFC are linked to the various national and provincial priorities 
and strategies as indicated below. KZNFC merger with KZN Tourism 

will require the revision of legislative and policy mandate that will be 
used as soon as the merger is complete.

Besides the primary legislative mandate, the entity is aware of an 
array	 of	 secondary	 legislations	 that	 impact	 on	 the	 film	 industry.	
These include the public-sector legislations and the industry 
specific	 legislations	such	as	Intellectual	Property	Rights	Act	28	of	
2013, the Competition Act 89 of 1998, Films and Publications Act 
65 of 1996 etc.

The Medium Term Strategic Framework outcome relevant to KZNFC are as follows:-

•	 Decent	employment	through	inclusive	economic	growth
•	 A	skilled	and	capable	workforce	to	support	an	inclusive	growth	path
•	 An	efficient,	competitive	and	responsive	economic	infrastructure	network

The following PGDP strategic goals and strategic objectives relate to KZNFC

Strategic Goals Strategic Objective

Inclusive economic growth

Human resource development

Strategic infrastructure

Enhance sectoral development through trade, investment & 
business retention

Promoting	SMME,	Entrepreneurial	and	Youth	Development

Skills alignment to Economic Growth
Youth	Skills	Development	&	Life-Long	Learning

Develop	ICT	infrastructure
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5. OVERVIEW OF 2018/19 BUDGET AND MTEF ESTIMATES 

5.1 EXPENDITURE ESTIMATES

PROGRAMME: CEO’s Office

R thousand

Standard Items

Programme Sub-Total

Financial Year

Board Costs 1 382 1 550 1 923 2 258 2 407 2 563

Corporate Social 
Responsibility

Admin & General Expenses

Compensation of Employees

 6 843 6 619 9 165 10 067 10 729 11 424

2015/16              2016/17 2017/18 2018/19 2019/20 2020/21

Audited Outcomes Adjusted 
Appropriation

Medium-term
Expenditure Estimate

PROGRAMME: Finance and Administration

R thousand

Standard Items

Programme Sub-Total

Financial Year

Compensation of Employees

Admin & General Expenses

Capital Expenditure

 14 269 27 217 15 550 16 479 17 574 18 727

2015/16              2016/17 2017/18 2018/19 2019/20 2020/21

Audited Outcomes Adjusted 
Appropriation

Medium-term
Expenditure Estimate

    294    140    150    150    160    170

 1 990 1 274 3 111 5 745 6 124 6 522

 3 177 3 655 3 981 1 914 2 038 2 169

 5 877 6 430 7 481 8 501 9 062 9 651

 7 784 12 377 7 919 7 978 8 513 9 077

 608 8 410 150 0 0 0
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PROGRAMME: Marketing and Industry Development

R thousand

Standard Items

Programme Sub-Total

Financial Year

Marketing Costs 5 314 3 357 2 040  840 895 953

Project:	Skills	Development,	
Incubation, Industry 
Development

Admin & General Expenses

Compensation of Employees

Finance and Administration

Marketing and Industry 
Development

Special Project: Funded

 46 274 40 137 47 127 49 721 53 082 56 421

2015/16              2016/17 2017/18 2018/19 2019/20 2020/21

Audited Outcomes Adjusted 
Appropriation

Medium-term
Expenditure Estimate

ALL PROGRAMMES SUMMARY

R thousand

Standard Items

Financial Year 2015/16              2016/17 2017/18 2018/19 2019/20 2020/21

Audited Outcomes Adjusted 
Appropriation

Medium-term
Expenditure Estimate

TOTAL BUDGET 67 386 73 973 71 843 76 267 81 385 86 573

     10 250 3 975 6 998 5 430 5 789 6 165

 6 558 8 559 9 472 10 419 11 107 11 626

KZN Film Cluster  New 3 040 3 025 3 284 3 567

 8 046 7 250 8 098 12 469 13 292 14 156

CEO’s	Office	 6	843	 6	619	 9	165	 10	067	 10	728	 11	424

 14 269 27 217 15 550 16 479 17 574 18 727

 46 274 40 137 47 127 49 721 53 082 56 421

 1 720 5 033 4 439 6 538 6 988 7 466
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5.2 Expenditure Estimates Summary

Indicative Sources of Funding – the full budget is funded through the 
Department	of	Economic	Development,	Tourism	and	Environmental	
Affairs.

5.3 Relating Expenditure Trends to 
Strategic Goals

a)	 The	KZN	Film	Industry	and	Transformation	Initiative	program	will	
be	 in	 its	second	year	 in	2018/19.	The	 funding	 thereof	 is	 reflected	
under	MID	and	it	is	spread	over	two	programs,	namely	production	
and	development	and	 in	Skills	Development,	 Incubation,	 Industry	
Development.	

b)	 A	 large	 proportion	 of	 the	 budget	 (65%)	 will	 be	 allocated	 to	
programme 3 Marketing and Industry development which is 
responsible for driving the core mandate and providing business 
support to the industry. 

c)	 Personnel	and	operational	costs	have	been	minimised	to	ensure	
that	 a	 significant	 portion	 of	 the	 budget	 is	 allocated	 to	 specific	
strategic initiatives. 

d)	 The	CEO’s	office	budget	is	mainly	reflective	of	the	governance	
of the Board and the research required in the development and 
review	of	strategies	and	the	measurement	of	the	impact	on	the	film	
industry through monitoring and evaluation. 

e)	 Compensation	of	Employees	 is	27%	of	 total	entity	costs	with	
total	permanent	staff	of	35	employees.

f)	The	Finance	and	Administration	budget	is	mainly	for	the	running	
costs	 to	 the	 functions	of	Finance,	SCM,	HR	and	 IT.	Purchases	of	
Capital assets is also undertaken from this unit’s budget.

g)	 The	special	projects	funded,	relates	to	the	funding	of	the	KZNFC	
Simon	Sabela	Awards	 and	 the	Durban	 International	 Film	 Festival	
which	only	increases	at	an	inflationary	rate	annually.
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The operational business activities of the KZN Film Commission 
are	managed	by	the	Office	of	the	CEO,	Finance	and	Administration	
and	Marketing	and	Industry	Development	programmes	respectively	
and have been designed to streamline and strengthen the KZNFC’s 
capability to deliver on its mandate.

The Programme Structure of the KZNFC comprises three 
programmes namely:

•	Programme	One:	The	Office	of	the	Chief	Executive	Officer
•	Programme	Two:	Finance	and	Administration		
•	Programme	Three:	Marketing	and	Industry	Development

*No sub-programmes exist.
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6. PROGRAMME ONE: THE OFFICE 
OF THE CHIEF EXECUTIVE OFFICER 

Programme Purpose:
The	main	purpose	of	the	Chief	Executive	Officers’	office,	is	to	provide	
strategic guidance through delivering on the strategic objectives 
whilst ensuring compliance within the legislated environment.  

Functions co-ordinated under this programme include:

•	Development	of	strategies,	policies	and	standards	of	performance.	

•	Development	of	statutory	and	ad	hoc	reporting	on	the	performance	
of the organisation

•	 Monitoring	 performance	 and	 evaluating	 the	 outcomes	 of	 the	
organisation. 

•	Quality	Assurance	management	programme.

•	Driving	the	programme	of	Governance,	Risk	and	Compliance	
through the Organisational Values, Culture and Leadership. 

•	Policy	and	legislation	advocacy,	drafting	and	implementing.

•	 Stakeholder	 development,	 networking	 and	 engagement	 to	
enhance relationships, encourage local production and to ensure 
a clear understanding of the mandate and services of the KZNFC.

•	 Negotiating	 and	 entering	 into	 partnerships	 with	 various	
stakeholders	to	enhance	the	competitiveness	of	KZN	through	film	
friendly programmes and to secure additional funding to further 
enhance and increase our outcomes.   

•	Overseeing	the	effectiveness	of	the	functions	and	operations	of	the	
Board and its committees to enhance its governance and oversight.

•	Oversee	the	 Internal	audit	 function	and	risk	management	of	 the	
organisation. 

•	Conducting	research	designed	to	inform	future	programmes	of	
the organisation 

•	Managing	the	Corporate	Social	Responsibility	programme	for	the	
organisation.

The	proposed	structure	and	human	resources	of	the	CEO’s	office	
will provide the necessary support to the KZNFC team with six 
permanent	staff	members.	The	office	is	also	responsible	for	providing	
secretariat functions to the Board which is currently outsourced for 
twelve-month period. 

The function of Internal Audit is currently outsourced to a service 
provider reporting to the CEO and the Audit and Risk Committee. 

CEO

COO

Executive
Secretary

Company
Secretary

Compliance
Officer

CFO

Research &
Development
Manager

Research 
Analyst

Office of the CEO
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Information Technology

The	business	unit	has	 identified	the	need	for	central	repository	of	
information to facilitate M&E and Risk management tracking tools 
as necessary IT requirement to enhance its performance. The same 
approach could be used for GRC reporting and tracking tool for the 
whole organisation.

Good Governance

Through GRC, the business unit ensures that governance and 
compliance is incorporated into every aspect of the operations of 
the entity. Annual reviews are conducted to assess the performance 
of the entity in terms of its compliance to PFMA and KZNFC Act. 

Environmental Sustainability

The entity continues to implement measures that are intended to 

reduce carbon foot print. Measures that are being implemented 
include the recycling of papers, traveling in groups and encouraging 
our clients to follow suit. Research is being undertaken in terms of 
the	impact	that	film	has	on	the	environment	as	well	as	best	practice	
recommendations	on	how	we	can	influence	change	in	this	regard.	

Human Resources

The	proposed	structure	of	the	CEO’s	Office	has	six	permanent	staff	
members with two additional posts to ensure alignment with the 
requirements of Provincial Treasury in terms of Risk management 
and monitoring and evaluation and governance in order to ensure 
that	 the	 business	 unit	 operates	 optimally.	 However,	 currently	 the	
CEO’s	Office	has	four	staff	members	and	the	critical	posts	such	as	
Compliance	and	Risk	Officer	and	Company	Secretary	are	vacant.

Risk Management: The following risks have been identified for CEO office:

Rationalization of State 
Owned Entities 
[Merger with KZN Tourism]

Expiry of CEO term

Low	staff	moral

High	staff	turnover

Change in functional mandate

Lack of continuity, 
Change in strategic focus

Constant communication with all employees 
and key stakeholders

Urgency in resolutions 

Contingency planning

Succession planning, 
thorough handover and induction

The direct link to EDTEA’s Strategic Objective: To embed effective Corporate Governance, Risk Management 
and Internal Controls framework

DEFINITION: The CEO’s office provides the required strategic guidance and support to deliver on all the 
strategic objectives of the KZNFC.

Programme Performance Focus Area for 2018/19:

•	 Impact	analysis	of	existing	and	new	programmes	within	the	five-year	strategic	plan	
•	 Review	of	the	composition	of	the	oversight	structures
•	 Implementation	of	the	outcome	of	the	rationalisation.

6.1 Strategic Objectives and Annual Targets for 2018/19
Targets	for	2018/19	and	over	the	Medium-Term	Expenditure	Framework	(MTEF)	period	are	listed	below	for	each	strategic	objective	and	
strategic plan target. 

Risk Impact Mitigating Strategies
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6.1.1 PERFORMANCE INFORMATION

1-3  Strategic Objective

Objective statement

Baseline

Justification

Links

To	operate	an	effective	administrative	business	process	inculcating	good	governance,	risk	
management, compliance and industry growth

To gather industry information through research, monitor program 
performance and increase industry partnerships

Number of research papers, M&E programs and MoU’s

This	objective	will	contribute	towards	the	entity’s	effective	good	governance,	risk	
management, compliance and industry growth

Good Governance, Risk Management and Audience development 
(industry	growth)

6.1.2 STRATEGIC OBJECTIVE INDICATORS

Strategic 
Objective 
Indicator

Five Year Strategic Plan 
Target

Audited / Actual 
Performance

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Estimated 
Performance Medium Term Targets

Number of research 
papers  conducted in 
order to understand the 
film	industry

Number of M&E reports 
assessing the impact of 
the entity’s programs in 
order to inform future 
strategies

Number of strategic 
partnerships signed 
with key stakeholders 
in the industry

Establish market 
intelligence capability 
providing reliable local 
research statistics

To make a meaningful 
impact on transformation 
and job creation

To make KZN cost 
competitive industry 
(through	partnerships	–
MOU’s)	resulting	in	cost	
competitive industry

 2 3 4 5 6 6

 4 4 4 8 6 6

 - 1 4 4 4 4

1.1

1.2

1.3

6.1.3 PERFORMANCE INDICATORS

Performance Indicators
Audited / Actual 

Performance

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Estimated 
Performance

Annual Medium 
Term Targets

Number of research papers which provide 
film	sector	data

Number of Monitoring and Evaluation 
reports on KZNFC programmes with key 
recommendations for improvement

Number of strategic partnerships signed

 2 3 4 5 6 6

 4 4 4 8 6 6

 - 1 4 4 4 4

1.1

1.2

1.3
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Performance Indicator 1.1

The research is meant to provide strategic and important information 
to the internal and external clients. For the internal clients, the focus 
is	to	provide	an	up	to	date	information	on	the	film	industry	trends	so	
that appropriate strategic decisions could be made. For the external 
clients	the	focus	is	to	provide	information	on	film	industry	trends	so	
that	filmmakers	obtain	a	broad	understanding	of	the	current	industry	
trends so that they can plan for their businesses. 

Performance Indicator 1.2

The Monitoring and Evaluation strategic objective indicator seeks to 
ensure that M&E is undertaken on KZNFC projects and programs 

to enhance their impact which is measured and communicated to 
the stakeholders. Furthermore, the M&E reports inform the planning 
processes and the strategies to be embarked upon by KZNFC in 
the future. 

Performance Indicator 1.3

This strategic objective indicator targets establishing partnerships 
through agreements with KZN based service providers who render 
services	and	goods	at	discounted	rates	to	the	film	industry	in	order	
to	reduce	(film)	production	costs	in	the	province	thereby	enhancing	
attractiveness of the region. 

Number of Research papers which 
provide	film	sector	data

Number of Monitoring and Evaluation 
reports on KZNFC programmes with 
key recommendations for improvement

Number of strategic 
partnerships signed

Quarterly

Quarterly

Annual

 5 1 1 1 2

 8 1 2 2 3

 4 - - - 4

1.1

1.2

1.3

Programme Performance Indicators Reporting 
Period

Annual 
target 

2018/19

Quarterly Targets

Q. 1 Q. 2 Q. 3 Q. 4

6.1.4 Reconciling Performance Targets with the Budgets and MTEF

PROGRAMME: CEO’s Office

R thousand

Standard Items

Financial Year 2015/16              2016/17 2017/18 2018/19 2019/20 2020/21

Audited Outcomes Adjusted 
Appropriation

Medium-term
Expenditure Estimate

Board Costs 1 382 1 550 1 923 2 258 2 407 2 563

Corporate Social 
Responsibility

Admin & General Expenses

Compensation of Employees

Programme Sub-Total 6 843 6 619 9 165 9 165 10 067 11 424

 294 140 150 150 160 170

 1 990 1 274 3 111 5 745 6 124 6 522

 3 177 3 655 3 981 1 914 2 038 2 169
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6.2 Budget Impact on Performance Targets

The CEO’s budget has been allocated to cover the proposed key 
areas	 in	 the	 CEO’s	 office.	 These	 include	 governance	 matters,	
strategic planning, policy development, corporate social 
responsibility	and	compensation	of	employee.	The	budget	reflects	a	
6% increase in 2018/19.  

6.3 Performance and expenditure trends the 
CEOs Budget relates to: 

a)	 Board	costs:	The	Boards	costs	includes	the	following	activities;	
the compensation for the Board Members when attending Board 
meetings and the payments for advisors that are appointed by the 
Board. The budget also includes the costs of governance issues 
pertaining to the Board such as training, reviews and evaluations of 
the Board’s activities.  

b)	 Corporate	Social	Responsibility	 (CSR).	The	CSR	 is	one	of	 the	
key	 activities	 that	 the	 Office	 of	 the	 CEO	 undertakes	 during	 the	
financial	year.	The	entity	sends	out	a	request	to	NGO’s	to	apply	for	
CSR	Support	at	the	beginning	of	the	financial	year.	Applications	are	

then screened according to community needs and then supported 
accordingly. Priority is given to rural, youth and educational requests. 

c)	 Administration	 and	General	 Expenses:	 In	 2018/19	 the	Budget	
for	the	Office	of	the	CEO	will	 include	rentals,	electricity	and	other	
overheads.

d)	 Compensation	 of	 employees	 there	 are	 six	 permanent	 staff	
members	 in	 the	proposed	 structure	of	 the	CEO’s	office	with	 two	
interns.		The	increase	in	staff	costs	is	in	accordance	with	the	projected	
salary	increase	for	the	2018/19	financial	year.

e)	 Stakeholder’s	 management	 is	 performed	 by	 the	 CEO’s	 office	
in line with its founding legislation which requires the entity to 
meet with stakeholders at least twice annually. The stakeholders 
that	the	Office	of	the	CEO’s	endeavours	to	meet	at	 least	annually	
are	 the	 captains	 of	 the	 industry,	 the	 filmmakers,	 the	 Municipal	
representatives and councillors and other crucial partners that 
can contribute towards the sustainable growth of the industry. The 
engagement	is	primarily	meant	to	find	ways	and	means	on	how	to	
create	an	enabling	environment	for	the	film	industry	to	strive	in	the	
province.
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The activities that are combined within this composite programme 
relate	 to	 the	 management	 and	 direction	 of	 the	 finance	 and	
administration of the KwaZulu-Natal Film Commission organisation in 
support of the core business of the entity. 

The	effective	administration	of	the	Public	Entity	is	essential	to	ensure	
efficient	service	delivery.	The	administrative	business	unit	will	provide	
the	required	services	such	as	financial	management,	human	resource	
development, information technology and corporate services. The 

focus and priorities for the unit will be to implement the appropriate 
policies, systems, business processes and resources to enhance 
good governance, risk management and compliance within the 
legislative	environment	whilst	enhancing	efficiency	through	business	
process and control design. The business unit has to ensure that the 
related legislation and regulations are adhered to at all times to ensure 
clean administration.

7. PROGRAMME TWO: FINANCE AND ADMINISTRATION 

Programme	 Purpose	 is	 to	 enhance	 the	 KZNFC	 financial,	 human	
resource and information technology administration and reporting 
capability	 to	 ensure	 service	 efficiency	 within	 the	 regulatory	
framework.  

Functions co-ordinated under this programme include:
•	 Financial	Management	and	Reporting	
•	 Administration	support

•	 Management	and	Cost	Accounting
•	 Supply	Chain	Management.
•	 Legal	and	Contracts	Management
•	 Human	Resources	Management
•	 Information	Communication	and	Technology		Management
•	 Facilitation	of	Attracting	Investments

Finance and Administration

CFO

Cost
Accountant

Assistant
Account

Assistant
Account

Assistant
Account

Supply Chain
Practitioner

HR
Generalist

Financial
Accountant

IT Specialist

Financial Manager SCM Manager HR Manager

Executive
Administrator
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Information Technology

The Finance and Administration is continuously automating 
its	 systems	 and	 undertook	 a	 significant	 exercise	 in	 2017/18	 in	
implementing an integrated accounting solution. It will continue doing 
so in 2018/19 where it will be reviewing its assets system.  

Good Governance

The Finance and administration unit, has to implement and comply 
with	a	number	of	legislations	such	as:	(Public	Finance	Management	
Act	 (PFMA),	 Treasury	 Regulations	 and	 Practice	 Notes,	 Treasury	
Circulars,	 Generally	 Recognised	 Accounting	 Practices	 (GRAP),	
BBB-EE Act, PPPFA, SARS Regulations and Act, Labour Act 
and any other applicable laws. This contributes towards good 
governance and promotes fairness and transparency. The Audit 
and	 Risk	 Committee,	 and	 Human	 Resources	 and	 Remuneration	
Committee provides oversight in relation to corporate governance.

Human Resources

The business unit will not increase in numbers during the reorganisation 
process.	 However,	 there	 will	 be	 alignment	 in	 terms	 of	 functions	

assigned	 to	 different	 positions.	 In	 the	 approved	 new	 organogram	
two management positions have been included. These are the 
Supply	 Chain	 Manager	 and	 the	 Human	 Resources	 Manager.	 The	
new management positions are meant to streamline the processes 
in	Finance	and	Administration	and	 to	 increase	efficiency	given	 the	
growth of the entity as well as the compliance requirements. The 
current	critical	vacancies	 in	this	section	are;	Head	of	Supply	Chain	
Management,	Head	of	Human	Resources	Management	and	Head	of	
Human	Capital	Development.

Sustainability

The Finance and Administration is working towards increasing the 
alternative sources of revenue through the following:

•	Increase	in	partnership	with	other	funders	on	joint	projects

•	 Increase	in	rental	occupancy	in	the	KZN	Film	Cluster	
•	 Utilisation	of	Film	Cluster	Equipment	for	Rental	Usage
•	 Environmental	 sustainability	 interventions-	 recycling	 of	 waste	
paper, the automation of business processes will result in  paperless 
methods of document storage

Risk Management
The Risk relating to Finance and Administration Unit were identified as follows:

Risk Impact Mitigating

Non-Compliance with 
Applicable Laws and 
Regulations

Lack of Organisation Continuity 
and Sustainability

Inadequacy of 
Human	Capital

Clean Audit

Going Concern
Lack of service delivery

Loss of Personnel and 
entity knowledge

Maintenance of Internal Controls and 
Segregation	of	Duties	
(Check	Lists	and	Business	Processes)

Cost Saving Mechanisms and Proper Budget 
Allocations and Controls. Sourcing of alternative 
funding.

Skills	Development	of	Employees	
and Training / Job Enhancement
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Direct link to EDTEA’s Strategic Objective: To deploy robust business processes and systems for efficient and 
effective delivery of strategy

DEFINITION: To ensure the KZNFC adheres to all statutory requirements, and implement adequate internal 
controls and systems to support the core business of the entity.

Programme Performance Focus Area for 2018/19:

•		Review	and	update	the	policies	in-line	with	legislation
•	 Increase	the	KZNFC	Source	of	revenue	through	partnerships
•	 Operationalize	the	KZN	Film	Cluster	by	increasing	occupancy
•	 Review	business	processes	and	Standard	Operating	Procedures
•	 Enhancement	of	business	systems	through	automation
•	 Implementation	of	Treasury	aligned	system	of	records	management

7.1 PERFORMANCE INFORMATION
Targets	for	2018/19	and	over	the	Medium	Term	Expenditure	Framework	(MTEF)	period	are	listed	below	for	each	strategic	
objective and strategic plan targets.

1.1 to 1.3  Strategic Objectives

Objective statement

Baseline

Justification

Links

To	operate	an	effective	administrative	business	process	inculcating	good	governance,	risk	
management, compliance and industry growth

To build Organisational Capability to deliver mandate and satisfy customer needs through 
compliance, governance and risk management

Clean Audit outcome, 100% BBBEE spent, payment of invoices within 30 days

This	objective	will	contribute	towards	the	entity’s	effective	good	governance,	risk	
management and compliance

Good Governance, Risk Management and Compliance

7.1.1 STRATEGIC OBJECTIVE INDICATORS

Strategic 
Objective 
Indicator

Five Year 
Strategic Plan Target

Audited / Actual 
Performance

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Estimated 
Performance Medium Term Targets

Achieve a clean 
audit outcome

% of procurement 
from companies with 
BBBEE status

% of invoices 
processed within 
30 days

Achieve a clean audit 
on	financial,	compliance	
and performance 
information

Achieve a 100%  
procurement spent 
on BBBEE service 
providers

Process all received 
valid invoices within 
30 days

Unqualified

97%

New

Unqualified 
– with no 
material 

findings for 
2015/16

108%

100%

Unqualified	–	
with no material 
findings		for	

2016/17

100%

100%

Unqualified	
– with no 
material 

findings	for	
2017/18

110%

100%

Unqualified	
– with no 
material 

findings	for	
2018/19

110%

100%

Unqualified	
– with no 
material 

findings	for	
2019/20

110%

100%

1.1

1.2

1.3
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7.2. PERFORMANCE INDICATORS AND TARGETS

Performance Indicators
Audited / Actual 

Performance

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Estimated 
Performance

Annual Medium 
Term Targets

Achieve	a	clean	audit	on	financial,	compliance	
and performance information

Percentage of total procurement spent 
on BBBEE service providers

Percentage of Valid Invoice paid 
within 30 days

Unqualified

97%

New

Unqualified

108%

New

Unqualified	–	
with no material 
findings	for	

2016/17

100%

100%

Unqualified	
– with no 
material 

findings	for	
2017/18

110%

100%

Unqualified	
– with no 
material 

findings	for	
2018/19

110%

100%

Unqualified	
– with no 
material 

findings	for	
2019/20

110%

100%

1.1

1.2

1.3

Annually

Quarterly

Quarterly

Unqualified

110%

100%

-

110%

100%

-

110%

100%

-

110%

100%

Unqualified	
– with no 
material 

findings	for	
2017/18

110%

100%

Achieve	a	clean	audit	on	financial,	
compliance and performance 
information

Percentage of total procurement spent 
on BBBEE service providers

Percentage of valid invoice paid within 
30 days

1.1

1.2

1.3

Performance indicators Reporting 
Period

Annual 
target 

2018/19

Quarterly Targets

Q. 1 Q. 2 Q. 3 Q. 4

Performance Indicator 1.1

This strategic objective indicator seeks to ensure that KZNFC 
adheres to good governance principles.  This has to be achieved 
through a clean audit outcome.

Performance Indicator 1.2

The government’s radical economic transformation program 
seeks to ensure that the previously disadvantaged individuals are 
supported in order for them to play a proactive role in the South 
African economy. One of the ways to achieve this strategic objective 
indicator is through implementation of a deliberate bias policy that 
seeks to support the previously disadvantaged individuals through 
BBBEE procurement points. KZNFC uses this strategic objective 

indicator to measures its contribution towards the country’s 
economic transformation initiatives. Particular support will be given 
to African, women and youth owned companies in line with the 
provincial procurement Indaba resolutions in line with the guidelines 
to be issued by the Provincial Treasury. 

Performance Indicator 1.3

This strategic objective indicator seeks to ensure that suppliers 
of supply goods and services in the public sector are not unfairly 
treated through unnecessary delays for the payments of their goods 
and services. This is also a compliance requirement in terms of 
section 30 of the PFMA.



30

Annual Performance Plan 2018/19

KZN FILM COMMISSION

STRATEGIC OBJECTIVE: To develop in-house capabilities and skills in order to provide world class quality 
services to our client

Direct link to EDTEA’s Strategic Objective: To establish organisational capacity and capability to enable 
delivery of mandate

DEFINITION: To ensure that the KZNFC has skilled employees with adequate training and industry knowledge

Programme Performance Focus Area for 2018/19:

•	 Provide	Training	to	all	employees	according	to	their	development	plans.
•	 Recruit	and	retain	skilled	employees.
•	 Ensure	implementation	of	the	Performance	Management	Policy.
•	 Implementation	of	an	adequate	employee	wellness	programme.

7.2.1 PERFORMANCE INFORMATION

2.1-3  Strategic Objective

Objective statement

Baseline

Justification

Links

To develop in-house capabilities and skills in order to provide world 
class quality services to our client

To build Organisational Capability to deliver mandate and satisfy customer needs through 
compliance, governance and risk management

10%	vacancy	rate;	100%	staff	training

This	objective	will	contribute	towards	the	entity’s	effective	good	governance,	risk	
management and compliance

Good Governance, Risk Management and Compliance

7.2.2 STRATEGIC OBJECTIVE INDICATORS

Strategic 
Objective 
Indicator

Five Year 
Strategic Plan Target

Audited / Actual 
Performance

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Estimated 
Performance Medium Term Targets

Retention	of	staff;	
maintaining a 25% 
vacancy rate

100%	of	Staff	attending	
capacity building  
programs

Organisation driven 
by a culture of good 
governance with low 
staff	turnover

100% of employees 
received	identified	
training

16%

100% 100% 100% 100% 100% 100%

3% 16.12% 25% 15% 10%

2.1

2.2
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7.2.3 PERFORMANCE INDICATORS

Performance Indicators
Audited / Actual 

Performance

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Estimated 
Performance

Annual Medium 
Term Targets

Vacancy	rate	on	approved	staff	complement

Percentage of approved training 
attended and completed

3%

100%

16.12% 10%

100% 100% 100% 100%100%

25% 15% 10%2.1

2.2

Performance Indicator 2.1
These strategic objective indicators seek to ensure that vacancies in 
the organisation are kept at a minimum level, so that service delivery 
is	 not	 compromised.	However,	 due	 to	 the	 rationalisation	process	
it	 has	 been	 difficult	 to	 control	 this	 strategic	 objective	 indicator.		
Currently there is a 40% vacancy level – the majority of which fall 
within Finance and Administration and is beginning to impact on the 
control environment. Preventative measures are in place however, 
this is not a sustainable solution. 

Performance Indicator 2.2
This	strategic	objective	indicator	seeks	to	ensure	that	KZNFC	staff	
is	capacitated	to	execute	their	duties	efficiently	and	effectively.	Staff	
members	are	encouraged	to	attend	the	identified	training	courses	
during the year so they can improve their skills and knowledge. 
Further	 to	 the	 employee’s	 development,	 bursaries	 are	 offered	 for	
further formal education linked to their career aspirations and the 
needs of the entity. 

Annual

Annual 

25%

100%

-

-

-

-

25%

100%

-

-

Vacancy	rate	on	approved	staff	
complement

Percentage of approved training 
attended and completed

2.1

2.2

Performance indicators Reporting 
Period

Annual 
target 

2018/19

Quarterly Targets

Q. 1 Q. 2 Q. 3 Q. 4

7.2.4 RECONCILING PERFORMANCE TARGETS WITH THE BUDGETS AND MTEF

PROGRAMME: CEO’s Office

R thousand

Standard Items

Financial Year 2015/16              2016/17 2017/18 2018/19 2019/20 2020/21

Audited Outcomes Adjusted 
Appropriation

Medium-term
Expenditure Estimate

Admin & General Expenses

Compensation of Employees

Capital Expenditure

Programme Sub-Total 14 269 27 217 15 550 16 479 17 574 18 727

 7 784 12 377 7 919 7 978 8 513 9 077

 5 877 6 430 7 481 8 501 9 062 9 651

 608 8 410 150 0 0 0
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7.3 BUDGET IMPACT ON PERFORMANCE 
TARGETS PERFORMANCE AND 
EXPENDITURE TRENDS
The current budget allows the entity to carry out its objectives by 
being able to cater to its running costs and overheads. The bulk 
of the budget is utilized in ensuring that the internal controls, 
compliance and good governance is adhered to. 

The business unit will focus its energy in reducing operational costs 
and sourcing alternative revenue, through the KZN cluster and other 
business avenues.

Finance and administration carries 21% of the total entity budget. 
With	this	budget	the	entity	meets	its	overhead	costs.	

a)	Admin	&	General	Expenses:		The	costs	relate	to	administration	
operations	 of	 the	 KZNFC.	 This	 includes	 the	 rental	 of	 offices,	 IT	
service	costs	and	the	general	office	overheads	to	ensure	adherence	
to legislations. 

b)	 Compensation	 of	 Employees:	 The	 costs	 are	 budgeted	 to	

increase in line with the Provincial Treasury guidelines. The entity 
has	 budgeted	 for	 a	 full	 staff	 complement	 so	 as	 to	 ensure	 the	
implementation of segregation of duties and to ensure there is 
proper governance within the unit, and the KZNFC. The entity 
Compensation of employees constitutes 29% of the KZNFC’s total 
budget. The reviewed structure has been provided for in this budget 
line. 

c)	Capital	Expenditure:	The	KZNFC	will	be	in	its	5th	year	of	operation	
in 2018/19 thus some equipment will be reaching its useful life. This 
equipment, predominately IT equipment, will require replacement. 
Replacement of this equipment will allow continuity within the 
KZNFC and enable the entity’s employees to carry out their 
duties and thus the objectives. Software purchases and upgrades 
will also be required as software gets updated after two or three 
years. Outdated software can hinder the productivity of employees 
thus not allowing employees to adequately carry out their duties. 
However,	due	to	budget	constraints	the	replacements	will	be	spread	
over	three	financial	years.
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8. PROGRAMME THREE: MARKETING AND 
INDUSTRY DEVELOPMENT 
Programme Purpose:

The main purpose of Marketing and Industry development is to 
develop strategies and policies and design programmes that will 
deliver the growth and development of the industry in KwaZulu-Natal. 
The programme has to ensure that there is radical transformation in 
the	film	industry	in	KwaZulu-Natal.

The priorities of the province are dealt with by this division 
in terms of:
•	 Radical	Economic	Transformation
•	 Equitable	distribution	of	opportunities
•	 Inclusive	and	sustainable	growth
•	 Support	and	development	of	SMMEs
•	 Priority	to	Women,	Youth,	Disable	and	African	

Functions co-ordinated under this programme include:

• Human Capital Development (HCD)

A programme that implements skills development programmes for 
the	film	industry	across	the	province.	The	key	focus	is	to	support	
and to impart knowledge and skills to the previously disadvantaged 
individuals. This is to be achieved by supporting SMME’s incubation 

programmes,	facilitation	of	trainings	in	scarce	skills	within	the	film	
industry and providing students with bursaries so that they can 
pursue	careers	in	the	film	sector.

• The KwaZulu-Natal Film Fund

A	 film	 fund	 that	 provides	 support	 in	 various	 genres	 for	 films	
developed and produced in the province. The fund is structured 
in	a	manner	that	will	encourage	filmmakers	to	consider	using	KZN	
locations and to support the local industry.  Again, preference in 
funding allocations is given to previously disadvantaged individuals.  

• Marketing and Communications

A function that implements the overall marketing and communications 
strategy in support of the various programmes and initiatives in the 
Commission.	Marketing	and	Comminutions	promotes	KZN	as	film	
destination of choice through a number of platforms such as; the 
media, markets and festivals and through KZNFC funded events.

• Locations and Facilities

A one stop shop facility for all locations and facilities enquiries across 
the province. A database of locations is compiled in partnership with 
the municipalities across the province. The unit is also responsible 
for the smooth operation of the cluster through the management of 
bookings of the facilities and letting equipment.

Marketing and Industry Development a fully staffed organogram in line

COO
Executive

Administrator

Production &
Development

ManagerHuman Capital
Development

Manager

Marketing
Co-ordinator

Human
Capital

Development
Co-ordinator

Production 
Analysis

Production 
Analysis

Production 
Co-ordinator

Production 
Co-ordinator

Receptionist

PR & Event
Specialist

Marketing &
Communications

Specialist

Facilities &
Location
Specialist

Facilities &
Maintenance
Co-ordinator

Project
Manager

Marketing &
Communications

Manager

Locations
Co-ordinator

Marketing and Industry Development
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The	Marketing	 and	 Industry	 Development	 programme	 is	 housed	
in	 the	 office	of	 the	Chief	Operations	Officer	 and	will	 position	 the	
KwaZulu-Natal	province	as	a	location	for	film,	as	well	as	positioning	
the	KwaZulu-Natal	Film	Commission	as	a	leading	film	commission	

in the South African marketplace.  The programme will develop and 
implement programmes for skills development, industry support and 
project funding.  In addition, key event and promotions programmes 
will be implemented on national and international platforms. 

Risk Management:
The Risk relating to Marketing and Industry Development Unit were identified as follows

Information Technology

The business unit will be implementing an online funding application 
system	by	2018/19.	This	will	 improve	the	efficiency	in	the	funding	
application process. It will improve the turnaround times, reduce 
delays associated with manual system and ensure that customers / 
clients receive quality services.

Human Resources
In	the	revised	structure	the	Marketing	and	Industry	Development	will	
be streamlined and positions will be added to the current structure 

from	fourteen	to	eighteen.	MID	is	core	to	the	operations	of	the	entity	
and it is imperative that it is strengthened. The additional positions 
relate	 to	 enhancing	 the	 film	 cluster	 technical	 support	 functions,	
provision of project manager currently focussing on the FITI and 
the	 provisional	 of	 additional	 support	 to	 the	 film	 fund	 based	 on	
the growing portfolio and associated responsibilities. The current 
critical	 vacancies	 in	 MID	 are;	 Facilities	 and	 Locations	 Specialist,	
Facilities	 and	 Maintenance	 Co-ordinator	 and	 Head	 of	 PR	 and	
Communications.

Risk Impact Mitigating Strategies

Inadequate information 
on crew

Funding and budget 
inadequacy:

Potential threat of reduced 
budgets

Inadequate Investment

Outflow	of	production	funding	
to companies outside the 
province

Ineffectiveness	of	KZN	
interventions

Lack	of	professionals	in	the	film	sector	
from the province

Unable to deliver on mandate 
and deliverables

Unable	to	attract	new	film	companies	
into the province due to inability to 
provide a tangible business case.

 Lack of local industry growth

Inability	to	sufficiently	develop	the	
industry with skilled labour force;
Film Fund stagnation due to the non-
implementation of projects
Non-development of companies and 
lack of job creation

Development	and	fast	track	of	film	factory	
programme to develop skills 
and competencies

Entering into strategic relationships
Enhance marketing and Communications plan 
and ensure implementation on key strategic 
programmes without fail.

Testimonials 
Aggressively Marketing and promotion of locations 
and facilities support
Enhanced marketing and promotion strategies

Percentage of the Film Fund budget to KZN 
companies. Maintain 70% fund allocation to 
KZN	beneficiaries

Development	of	plans	and	strategies	that	
address the core mandate of the entity
Monitoring and evaluation of projects on 
quarterly basis
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8.1 STRATEGIC OBJECTIVES AND ANNUAL TARGETS FOR 2018/19
Targets for 2018/19 and over the Medium Term Expenditure Framework (MTEF) period are listed 
below for each strategic objective and strategic plan targets. 

Direct link to EDTEA’s Strategic Objective which are listed below: 
To enhance sector and industrial development through trade and investment in the creative industry 

•	To	forge	strategic	partnerships	for	development	of	provincial	economy	(leverage	resources)	
•	To	develop	and	maintain	an	efficient	regulatory	and	governance	framework	for	sustained	economic	development	
•	To	implement	intervention	that	drive	transformation,	diversification	and	service	excellence	in	the	film	industry
•	To	develop	the	knowledge	base	to	enhance	the	knowledge	economy
•	To	promote	SMME	and	Entrepreneurial	development

DEFINITION: The development of the KZN Film Industry through promotion, development and 
facilitation in order to ensure transformation and sustainable job creation through increased 
productions and a strengthened skills base.

Programme Performance Focus Area for 2018/19:

•	Implementation of a Film Industry Transformation Initiative.
•	Realignment of Marketing and Communications Strategy to focus on key market segments.

8.1.1 PERFORMANCE INFORMATION 

1.1 Strategic Objective To secure strategic investment through facilitation and promotion 
into	the	filming	industry	in	KZN

To package and promote the regions competitive advantage 
to	international	and	local	film	industry	key	stakeholders

This objective will contribute towards inclusive economic growth, 
transformation	and	employment	in	the	film	industry

Inclusive economic growth and transformation

Number of employees in company: 7 people

Objective Statement

Baseline

Justification

Links

8.1.2 STRATEGIC OBJECTIVE INDICATORS

Strategic 
Objective 
Indicator

Five Year 
Strategic Plan Target

Audited / Actual 
Performance

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Estimated 
Performance Medium Term Targets

Number of FTE jobs 
created as a direct result 
of	the	film	fund

A total number of 371 
sustainable permanent 
jobs	created	(30%	
increase	on	baseline)

New- 150 150 170 180

1.1
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8.1.3 PERFORMANCE INDICATOR

Performance Indicators
Audited / Actual 

Performance

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Estimated 
Performance

Annual Medium 
Term Targets

Number of FTE jobs created as a direct  
result	of	the	film	fund New- 150 150 170 180

1.1

Performance Indicator 1.1

This strategic objective indicator seeks to measure the impact of 
the	film	fund.	Number	of	jobs	created	on	projects	that	are	funded	
through	the	film	fund	are	calculated	based	on	the	full	time	equivalent	
of the various crew members working on various projects to measure 
the impact of the fund on job creation. This is an important indicator 

in that jobs created by various sectors contributes to the national 
outcome that measures the economic growth of the country. The 
film	 industry,	by	 its	project	based	nature,	struggles	to	retain	skills	
in the province unless sustainable work can be provided through 
ongoing	productions	brought	about	by	the	film	fund.	

8.1.4 PERFORMANCE INFORMATION 

1 & 2 Strategic Objectives

Objective Statement

Baseline

Justification

Links

To	implement	interventions	that	drive	transformation,	diversification	
and	service	excellence	in	the	film	industry

To	identify	specific	opportunities	for	transformation	transactions	and	human	
capital development programmes to create sustainable, competitive business 
and employment

Number of information sharing sessions: 25; Audience development 8

This objective seeks to ensure that historical disadvantaged groups receive information 
on	film	and	there	are	programs	to	ensure	that	they	participate	in	the	industry

Inclusive economic growth and transformation

Annual 150 - - 150-
Number of FTE jobs created as a direct 
result	of	the	film	fund

1.1

Performance indicators Reporting 
Period

Annual 
target 

2018/19

Quarterly Targets

Q. 1 Q. 2 Q. 3 Q. 4
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Strategic 
Objective 
Indicator

Strategic 
Plan Target

Audited / Actual 
Performance

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Estimated 
Performance Medium Term Targets

Number of Information 
Sharing Sessions

Number of audience 
development initiatives 
with	HDI	groups

A total number of 100 
information sharing 
sessions	with	HDI	groups	
regarding opportunities 
in	the	film	industry	in	four	
districts

Developed	and	
implemented audience 
development programs 
in at least four district 
municipalities

24

New

n/a

n/a

25

8

20

25

20

30

25

35

1.

2.

8.1.5 PERFORMANCE INFORMATION 

3 & 4 Strategic Objectives To support the development of a strong human capital base throughout 
the value chain through SMME development and training

To	identify	specific	opportunities	for	transformation	transactions	and	human	capital	
development programmes to create sustainable, competitive business and employment

This objective seeks to ensure that historical disadvantaged groups receive information 
on	film	and	there	are	programs	to	ensure	that	they	participate	in	the	industry

Inclusive economic growth and transformation

Number of information sharing sessions: 25; Audience development 8

Objective Statement

Baseline

Justification

Links

Strategic 
Objective 
Indicator

Five Year 
Strategic Plan Target

Audited / Actual 
Performance

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Estimated 
Performance Medium Term Targets

Number of small new
business enterprises
develop through
incubation programs

Number of trainings 
conducted	for	HDI	
groups

10 Businesses 
established to support 
KZN based business

At least 70% trained 
scriptwriters attached 
as interns or employed, 
70 production / post 
production technical 
interns employed and 
a 300  skilled crew 
entered into database

9

70

8

90

11

75

7

75

7

70

7

70

3

4
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8.1.6 PERFORMANCE INDICATOR

 n/a 24 25 20 20 25

 n/a New 8 25 30 35

 18 9 11 7 7 7

 90 70 75 75 70 70

Performance Indicator 1

This	strategic	objective	 indicator	seeks	 to	ensure	 that	filmmakers	
who	fall	within	the	category	of	HDI’s	continuously	receive	information	
about business opportunities in the industry. So that, ultimately, they 
are able to plan their projects accordingly and compete on equal 
footing	with	other	filmmakers	who	have	resources	and	to	enhance	
their	 knowledge	 and	 network	 of	 film	 stakeholders	 and	 partners.	
Sharing of information and knowledge is key during these sessions, 
and from time to time experts in the industry are invited to present on 
the latest development, legal issues, technology developments etc. 
National	government	agencies	(funders,	broadcasters	etc)	provide	
access to information on their programmes as well as opportunities 
to	listen	to	KZN	filmmakers	concerns	to	ensure	that	they	enhance	
their	service	offering.	Another	important	outcome	is	the	opportunity	
for	 local	filmmakers	 to	engage	with	 their	communities	and	gain	a	
better understanding of the needs and interests of the consumer 
thereby enhancing their market assessment and identifying better 
revenue streams linked to the nature of their content.

Performance Indicator 2
The audience development strategic objective indicator seeks 
to	ensure	an	 increase	 in	 the	 local	consumption	of	film	content	 in	
KZN through providing access to local content particularly where 
communities	reside.	 	The	 increase	in	demand	for	film	content	will	
lead	to	greater	revenues	being	earned	by	filmmakers	and	thereby	
creating	 a	 sustainable	 film	 industry	 and	 ensuring	 the	 creation	 of	
jobs.	KZNFC	has	identified	four	districts	in	2018/19,	where	various	
audience development initiatives will be undertaken. The programs 

identified	 will	 mainly	 focus	 on	 exhibitions	 and	 screening	 of	 local	
content within these remote communities. The screenings also 
attempt to increase the awareness of SA content and to harness 
consumer loyalty. The screenings are followed up with discussions 
on the production and enhance the audience understanding of 
the	industry.	In	certain	instances,	the	screenings	are	linked	to	film	
festivals while others are undertaken in partnership with various 
stakeholders e.g. the fashion council. The increase in the targeted 
number is due the calculation methodology that focuses on 
individual screens as compared to initiatives or programs.

Performance Indicator 3

This strategic objective indicator seeks to build independent self-
sustainable	film	businesses	 in	 the	province.	This	will	be	achieved	
through	 the	 provision	 of	 incubation	 support	 to	 the	 identified	
qualifying	businesses.		The	film	cluster	facilities	and	resources	will	
be used to support the businesses selected for incubation. The 
key objective is to ensure that there are black owned businesses 
in KZN that can produce their own content, support local and 
external productions and enhance the local spend in KZN thereby 
reducing the drain of production expenditure into other provinces 
and	therefore	impacting	positively	on	the	economic	multiplier	effect	
by retaining revenue in the region. Businesses in various service 
areas will participate in the programmes which target the youth and 
women owned companies. 

1

2

3

4

Performance Indicators
Audited / Actual 

Performance

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Estimated 
Performance

Annual Medium 
Term Targets

Number	of	information	sharing	sessions	with	HDI	
groups	regarding	opportunities	in	the	film	industry

Number of audience development initiatives 
with	HDI	groups

Number of new businesses supported through 
incubator programme focusing on Small medium 
and micro business enterprises

Number of people trained throughout the value 
chain	in	the	film	industry
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Quarterly

Quarterly

Annual

Annual
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Number of information sharing sessions 
with	HDI	groups	regarding	opportunities	
in	the	film	industry

Number of audience development 
initiatives	with	HDI	groups

Number of new businesses supported 
through incubator programs focusing 
on small medium and micro business 
enterprises

Number of people trained throughout 
the	value	chain	in	the	film	industry

1

2

3

4

Performance indicators Reporting 
Period

Annual 
target 

2018/19

Quarterly Targets

Q. 1 Q. 2 Q. 3 Q. 4

Performance Indicator 4

This strategic objective indicator seeks to address the skills 
gaps	 that	have	been	 identified	 in	 the	film	 industry	 to	enhance	 its	
competitiveness and contribute directly to transformation.  Various 
training programmes are undertaken from short term courses 
addressing	 specific	 business	 skills	 e.g.	 production	 accounting	
to longer term training such as script writing. In order to address 

the	 shortage	 of	 black	 Heads	 of	 Department,	 the	 Film	 Industry	
Transformation	 Initiative	 (FITI)	 was	 conceptualised	 and	 will	 begin	
in	 earnest	 in	 2018/19.	 This	 three-year	 programme	 targeting	 film	
graduates will provide both theoretical and practical programmes 
with all participants contributing to various productions or varied 
genres. 

Strategic Objective To	secure	strategic	investment	through	facilitation	and	promotion	into	the	filming	industry	in	KZN

To package viable business opportunities in order to attract investment and open 
opportunities for transformation through facilitation of key stakeholders and interested parties

This objective seeks to ensure that historical disadvantaged groups receive information 
on	film	and	there	are	programs	to	ensure	that	they	participate	in	the	industry

Inclusive economic growth and transformation

Projects funded in 2017/18 were 25

Objective Statement

Baseline

Justification

Links

5

Performance Indicators
Audited / Actual 

Performance

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Estimated 
Performance

Annual Medium 
Term Targets

Number of production and development 
projects funded through the KZNFC 35  35 25 30 25 30
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Performance Indicator 5

This strategic objective indicator seeks to ensure that KZNFC meets 
its mandate to address issues of transformation, skills transfer and 
economic	growth	through	film	related	projects.	The	KZN	Film	Fund	
funds the full cycle from development, to production through to 
marketing and distribution. Currently, most of the funded projects 
are in the development phase. The number of projects to be 
funded in 2018/19 will decrease due to the allocation of funding to 

FITI	wherein	the	outcome	of	the	first	genre	of	productions	 is	only	
likely	to	be	reflected	in	2019/20.	Furthermore,	the	focus	of	the	film	
fund will shift to converting the projects under development into 
production and this therefore limits the number of projects given 
the larger requirements for funding. It is at this stage that the impact 
of transformation, skills transfer and economic growth is most 
noticeable.

Annual 30 - - 30-
Number of projects funded 
through the KZNFC

5

Performance indicators Reporting 
Period

Annual 
target 

2018/19

Quarterly Targets

Q. 1 Q. 2 Q. 3 Q. 4

 8.2.1 RECONCILING PERFORMANCE TARGETS WITH THE BUDGETS AND MTEF
PROGRAMME: Marketing and Industry Development

R thousand

Standard Items

Financial Year 2015/16              2016/17 2017/18 2018/19 2019/20 2020/21

Audited Outcomes Adjusted 
Appropriation

Medium-term
Expenditure Estimate

Marketing Costs 5 314 3 357 2 040  840 895 953

Project: Production & 
Development

Project:	Skills	Development,	
Incubation, Industry 
Development

Admin & General Expenses

Compensation of Employees

Special Project: Funded

KZN Film Cluster

Programme Sub-Total

     11 385      11 962 10 000 11 000 11 726 12 488

     10 250 3 975       6 998 5 430 5 789 6 165

 1 720 5 033 4 439 6 538 6 988 7 466

 6 558 8 559 9 472 10 419 11 107 11 626

 8 046 7 250 8 098 12 469 13 292 14 156

 - New 3 040 3 025 3 284 3 567

 46 274 40 137 47 127 49 721 53 082 56 421
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8.3 BUDGET IMPACT ON 
PERFORMANCE TARGETS 
The budget allows the unit to deliver on its strategic priorities 
and	implement	 its	programmes.	The	film	fund	 is	monitored	on	an	
ongoing basis, to ensure the costs are managed and the projects 
deliver as per the agreed milestones. The unit has successfully 
worked with strategic partners in delivering on its key programmes. 
The budget cuts have had an impact on critical training initiatives 
and	reduced	the	film	fund	allocation	which	has	to	date	managed	to	
develop	crucial	projects,	whilst	attracting	high	profile	projects	from	
other regions.

8.4 PERFORMANCE AND 
EXPENDITURE TRENDS
The expenditure has been allocated to the respective programmes 
which is explained in more detail below. 

a.	 Marketing	costs:	reflect	the	costs	of	implementing	the	marketing	
strategy	which	clearly	defines	the	nature	of	activations	taking	place,	
the market segments targeted and the type of platforms to be 
utilised to communicate our programmes and promote the brand. 
Maintaining brand visibility and implementing community activations 
across the province is a crucial objective in this environment.  

b.	 Project	 expenses:	 reflects	 the	 costs	 of	 the	 KZN	 Film	 Fund,	
FITI	 and	 Human	 Capital	 development	 initiatives.	 This	 budget	 is	

expected	 to	 increase	 over	 the	MTEF	 as	 the	 success	 of	 the	 film	
fund demonstrates the need for a substantial increase to the fund.  
The FITI will be in its 2nd year and the focus will be more on pre-
production of projects. The activities under this budget relates to 
the core activities of the KZNFC. Given the needs of the industry 
and the limited funding, alternative funding mechanisms are being 
explored through various partnerships e.g. with MICSETA. 

c.	 Administration	 and	 general	 expenses:	 reflects	 the	 operational	
costs of the programme.  These include rental, electricity and other 
overheads	 costs.	 	 The	 increase	 reflects	 the	move	 of	 operational	
costs	from	finance	to	the	respective	cost	centres.	

d. Compensation of Employees: represents the costs of employees 
who are responsible for marketing, human capital development, 
locations	and	fund	management.		The	increase	reflects	the	reviewed	
structure providing more technical support to the cluster clients.  

e.  Special Projects Funded: - Includes the contributions towards 
the	Simon	Sabela	Awards	and	Durban	International	Film	Festival.

f. KZN Film Cluster: The KZN Film Cluster is situated on the 10th 
and	11th	floor	at	Musgrave	Towers.	The	Cluster	is	aimed	at	being	
the	Hub	for	film	makers	in	KZN.	It	includes	rentable	office	space,	a	
training room, a cinema, hot desks, a resource centre, a sound room 
with a recording booth and editing suites. The Film Cluster is now 
fully functional and the KZNFC has started to generate income from 
the	facility	with	projected	income	of	+/-	R1m	per	annually.	
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LINKS TO OTHER PLANS
9. LINKS TO THE LONG-TERM 
INFRASTRUCTURE AND OTHER 
CAPITAL PLANS
The	KZNFC	has	developed	a	business	plan	for	a	film	cluster	which	
was approved by the Board and is currently being implemented with 
various funders being approached for partnerships in the Cluster.

10. CONDITIONAL GRANTS
The KZNFC has not received nor will it receive any conditional grants 
during the course of its business.

11. PUBLIC ENTITIES
The KZNFC is listed as a Schedule 3C Public Entity.  As such, 
there is no Public Entity that reports to the Commission.

12. PUBLIC-PRIVATE PARTNERSHIPS 
The KZNFC will not be entering into any Public Private Partnerships 
as	defined	by	the	Treasury	regulations.	It	will	however	have	significant	
partnership agreements with both public and private sector partners 
in terms of leveraging resources and expertise.
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APPENDIX 1

TECHNICAL INDICATOR DESCRIPTIONS FOR EACH PROGRAMME
Programme 1: CEO’s Office

Indicator Title

Short definition

Purpose/importance

Source/collection of data

Method of calculation

Data Limitations

Type of Indicator

Calculation Type

New Indicator

Reporting Cycle

Desired Performance

Indicator Responsibility

Number	of	Research	papers	which	provide	film	sector	data

Research projects to be undertaken on current market trends, situational analysis, 
and impact analysis to guide future strategic planning. 

Research on current market trends to direct future strategies and to inform the relevant stakeholders.

Final research report.

Number	of	research	reports	finalized	and	signed	off	by	CEO.

Lack of timely response by participants. Misleading information. Cost implication for accessing data

Output

Quarterly

No

Quarterly

Quality	reports	output	that	will	inform	the	strategy	and	programmes	of	KZNFC

CEO	Office

Indicator Title

Short definition

Purpose/importance

Source/collection of data

Method of calculation

Data Limitations

Type of Indicator

Calculation Type

New Indicator

Reporting Cycle

Desired Performance

Indicator Responsibility

Number of Monitoring and Evaluation reports on KZNFC programmes 
with key recommendations for improvement

Monitoring	and	Evaluating	KZNFC	key	programmes	to	improve	organisational	efficiency		

To measure the impact of programmes against their initial objectives

Final M&E reports

Number	of	M&E	reports	finalized	and	signed	off	by	CEO

Lack of supporting documents. Submission of incorrect information. 
Lack of timeous response which impacts on quality and time frames

Output

Quarterly

No

Quarterly

Robust Monitoring and Evaluation processes that are able to identify weaknesses 
and strengths within the programs to improve service delivery

CEO	Office
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Indicator Title

Short definition

Purpose/importance

Source/collection of data

Method of calculation

Data Limitations

Type of Indicator

Calculation Type

New Indicator

Reporting Cycle

Desired Performance

Indicator Responsibility

Number of strategic partnerships signed 

The entity is to ensure that production course on shotting in teh province is reduced through 
partnerships

To ensure the province is cost competitive for productions and enhance our service 
offering	through	agreements	with	key	stakeholders

Signed partnerships

Number of signed partnerships

None

Output

Annual

No

Annual

Partnerships	entered	with	key	stakeholders	to	reduce	the	costs	of	filming	in	the	province	and	
to increase the reach of the KZNFC programmes.

CEO	Office

Indicator Title

Short definition

Purpose/importance

Source/collection of data

Method of calculation

Data Limitations

Type of Indicator

Calculation Type

New Indicator

Reporting Cycle

Desired Performance

Indicator Responsibility

Achieve	a	clean	audit	on	financial,	compliance	and	performance	information

Audit opinion provided by the external auditors after review and auditing 
the	performance	information	and	financial	statements

To ensure there is good governance and adherence to regulations and policies

Signed Management Letter and Audit Report by AG

Audit report provided by external auditors

None

Output

Annual

No

Annual

To achieve good governance and adherence to regulations and policies

Finance & Administration

PROGRAMME 2: FINANCE AND ADMINISTRATION
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Indicator Title

Short definition

Purpose/importance

Source/collection of data

Method of calculation

Data Limitations

Type of Indicator

Calculation Type

New Indicator

Reporting Cycle

Desired Performance

Indicator Responsibility

Percentage of total procurement spend on BBBEE service providers

This indicator is concerned with procurement of goods and services to advance B-BBEE Policy 
implementation and empowerment of the previously disadvantaged individuals in the Province.

To transform the KZN economy and open up opportunities for the priority target groups, 
particularly, women, youth and disabled.

Procurement Spend report

% of BBB-EE suppliers within the KZNFC spend, determined BEE level of supplier and multiplier the 
point	allocation	per	DTI	to	the	actual	spend

None

Output

Quarterly

No

Quarterly

Provide support to the BBB-EE businesses in support to the radical economic transformation

Finance & Administration

Indicator Title

Short definition

Purpose/importance

Source/collection of data

Method of calculation

Data Limitations

Type of Indicator

Calculation Type

New Indicator

Reporting Cycle

Desired Performance

Indicator Responsibility

Percentage of Valid Invoice paid within 30 days

Valid tax invoices paid to service providers within 30 days in line with Treasury Regulations

To transform the KZN economy and open up opportunities for the priority target groups, 
particularly, women, youth and disabled.

Monthly creditors age analysis 

Standard accounting system age analysis report generated at the end of each month

None

Output

Quarterly	

No

Quarterly

Adherence to regulations and policies and supporting small businesses by paying them on time

Finance & Administration
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Indicator Title

Short definition

Purpose/importance

Source/collection of data

Method of calculation

Data Limitations

Type of Indicator

Calculation Type

New Indicator

Reporting Cycle

Desired Performance

Indicator Responsibility

Percentage of approved training attended and completed

Percentage of training programmes completed as contained in annual approved training plan

To ensure that the KZNFC employees are trained and skilled to perform their duties 
and continually improve their performance

Approved	Training	Register,	Certificates	of	attendance	or	competency

Number of training programmes completed in line with the approved training 
programmes expressed as a percentage of the approved training programmes

None

Output

Annual

No

Annual

Continuously	provide	training	and	support	to	staff	so	that	they	can	perform	at	their	optimal	levels

Finance & Administration

Indicator Title

Short definition

Purpose/importance

Source/collection of data

Method of calculation

Data Limitations

Type of Indicator

Calculation Type

New Indicator

Reporting Cycle

Desired Performance

Indicator Responsibility

Vacancy	rate	on	approved	staff	compliment

Measure	the	percentage	of	approved	posts	in	the	organisation’s	structure	that	remain	unfilled

To monitor the retention of key skills to ensure organisation continuity

HR	Progress	Report		

Percentage	of	vacancy	in	the	staff	establishment

The number of vacant posts in the approved structure of the organization are calculated as a 
percentage of the total approved posts.

Output

Annual

No

Annual

Provide	career	path	to	staff,	develop	retention	strategy	to	minimize	high	staff	turn	over

Finance & Administration
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PROGRAMME 3: MARKETING AND INDUSTRY DEVELOPMENT

Indicator Title

Short definition

Purpose/importance

Source/collection of data

Method of calculation

Data Limitations

Type of Indicator

Calculation Type

New Indicator

Reporting Cycle

Desired Performance

Indicator Responsibility

Number	of	FTE	jobs	created	as	a	direct	result	of	the	film	fund

To	calculate	the	number	of	job	opportunities	that	are	created	in	the	province	through	the	film	fund
this includes all people who were employed on the project including service providers ie transport, 
and cateringw

To	ensure	that	the	film	sector	is	recognized	as	a	sector	that	creates	job	opportunities	and	its	
contribution is taken into account when calculating job opportunities created in the province

Production schedule, call sheet and / or producers’ report

Total number of hours worked divided by 2080. A fulltime employee is considered to have worked 
2080	hours	a	year	including	leave	(8	hours	x	5	days	x	52	weeks).		For	example:	a	production	in	KZN	
has 5 employees. Employee 1 worked 1000 hours, employee 2 worked for 1500 hours, employee 3 
worked 500 hours, employee 4 worked 2000 hours and employee 5 worked 1800 hours during the 
production. The calculation would result in  = 3.27 FTE jobs.
The calculation can only be undertaken once the post production is completed resulting in multi-
year projects.

Not receiving full or accurate information / data

Output

Annual

No

Annual

To	increase	the	employment	numbers	in	the	film	sector	in	KZN

Marketing	and	Industry	Development

Indicator Title

Short definition

Purpose/importance

Source/collection of data

Method of calculation

Data Limitations

Type of Indicator

Calculation Type

New Indicator

Reporting Cycle

Desired Performance

Indicator Responsibility

Number	of	information	sharing	sessions	with	HDI	groups	regarding	opportunities	in	the	film	
industry

To	conduct	information	sharing	sessions	with	HDI	groups	to	highlight	opportunities	in	the	film	industry
in the province

To transform the KZN economy and open up opportunities for the priority target groups, 
particularly, women, youth and disabled.

Detailed	reports	outlining	the	purpose	of	the	meeting,	what	was	discussed	and	who	attended,	
and or  Annexures may include  photos, invitation letters and attendance register.

Number engagement sessions held with designated groups.

Lack of reliable data to share with stakeholders.

Output

Quarterly

No

Quarterly

To	ensure	that	the	HDI’s	are	capacitated	and	gain	access	to	opportunities	in	the	film	sector

Marketing	and	Industry	Development



49KZN FILM COMMISSION

Annual Performance Plan 2018/19

Indicator Title

Short definition

Purpose/importance

Source/collection of data

Method of calculation

Data Limitations

Type of Indicator

Calculation Type

New Indicator

Reporting Cycle

Desired Performance

Indicator Responsibility

Number	of	audience	development	initiatives	with	HDI	groups

Conduct	audience	development	initiatives	targeting	HDI	groups,	such	as	women	and	youth

To	develop	film	audiences	in	the	province	among	designated	groups	such	as	women,	youth,	HDI’s

Detailed	reports	on	the	audience	development	initiative,	indicating	what	was	screened	
and	the	intended	objectives,	Annexures	could	be		photos	or	flyers

Number	individual	screenings	held	with	designated	groups	at	specific	venues

Lack of reliable data to report impact and attendance

Output

Quarterly

No

Quarterly

To	increase	accessibility	and	loyalty	to	KZN	content	in	HDI	communities

Marketing	and	Industry	Development

Indicator Title

Short definition

Purpose/importance

Source/collection of data

Method of calculation

Data Limitations

Type of Indicator

Calculation Type

New Indicator

Reporting Cycle

Desired Performance

Indicator Responsibility

Number of businesses supported through incubator programs focusing on small medium & huge 
business enterprises.

The	entity	is	to	provide	support	to	businesses	in	the	film	industry	through	various	support	programmes

To	enable	the	sustainability	and	growth	of		businesses	in	the	film	industry

Reports on the number of SMME’s supported, 
(outline	the	type	of	support	provided)	the	level	of	growth	or	expected	growth

Number	of	small	businesses	supported	in	a	specified	programme

None

Output

Annual

No

Annual

To provide support to new businesses so that they become sustainable and support the growing 
industry

Marketing	and	Industry	Development
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Indicator Title

Short definition

Purpose/importance

Source/collection of data

Method of calculation

Data Limitations

Type of Indicator

Calculation Type

New Indicator

Reporting Cycle

Desired Performance

Indicator Responsibility

Number	of	people	trained	throughout	the	value	chain	in	the	film	industry

The	entity	is	to	ensure	training	is	provided	to	film	practitioners	and	aspiring	practitioners

To ensure that the province has an adequately skilled workforce to support production

MID	Reports	on	the	trainings	held	during	the	year.	
Evidence	of	certificates	of	attendance	Annexures	attendance	registers

Number	of	people	trained	through	KZNFC	programmes	receiving	certificates	of	
attendance as indication of completion

None

Output

Annual

No

Annual

To	provide	training	support	to	the	filmmakers	to	create	a	skills	and	expertise	base	in	the	province

Marketing	and	Industry	Development

Indicator Title

Short definition

Purpose/importance

Source/collection of data

Method of calculation

Data Limitations

Type of Indicator

Calculation Type

New Indicator

Reporting Cycle

Desired Performance

Indicator Responsibility

Number of development and productions projects funded through the KZNFC

The entity is to ensure that productions are shot in KZN through trade promotions

To encourage inward investment into the province to assist in growing the economy

Award letters from the adjudication committee minutes.

Number of projects approved by the adjudication committee per the letters of award

Productions shot in the province as a result of KZNFC marketing and communications 
campaigns	cannot	be	quantified	where	KZNFC	support	is	not	requested

Output

Annual

No

Annual

To	provide	support	and	funding	to	the	emerging	filmmakers	and	lower	the	entrance	barriers	to	attract
various productions to increase number of productions taking place in the province in order to 
stimulate economic activity and sustainable jobs

Marketing	and	Industry	Development
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