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FOREWORD BY EXECUTIVE AUTHORITY 

The financial year 2018/19 marked the fifth year of which KwaZulu-Natal 
Film Commission (KZNFC) has been operating as a Public Entity under 
the Department of Economic Development, Tourism and Environmental 
Affairs.  The entity has done very well in positioning our province as a 
film destination of choice, through aggressive marketing and promotion 
of our locations and facilities, training and capacity building programmes 
targeting filmmakers, establishing partnerships with key role players in 
the industry to facilitate filming and through the establishment of a film 
cluster to ensure that filmmakers are able to access resources and tools 
of trade at reasonable costs. These achievements are indeed a cause to 
celebrate. We are, however, not complacent in our approach to the com-
ing year that poses new challenges and opportunities.

The rationalisation process of entities is proceeding, and I am hopeful 
that the process will be concluded soon. This will enable entities like 
KwaZulu-Natal Film Commission, to focus on their strategic programmes 
that seek to ensure that the province grows the film industry, creates job 
opportunities and economic growth. In partnership with the Department 
of Economic Development, Tourism and Environmental Affairs, KZNFC is 
working on an infrastructure project, that seeks to build a digital film stu-
dio in the province in partnership with the Contento Group (100% African owned). A budget has been set aside for this 
project. According to the project plan, the studio will be completed in 2021. 

In 2019/20, KwaZulu-Natal Film Commission will continue with its key programmes such as funding filmmakers, training 
filmmakers and ensuring that the province is adequately marketed and promoted to attract filmmakers to come and shot 
in KZN. The Commission is also mindful of the technological developments in the film and video space. Hence, there are 
programmes that are being planned to support the animation sector and to assist the filmmakers to understand other 
media platforms such as Video On Demand (VOD) for alternative distribution options and revenue streams.

In line with the Provincial Strategy to support youth and women, the KwaZulu-Natal Film Commission will continue in 
2019/20 to support youth studying film related course in KZN tertiary institutions. Also, through MICSETA partnership, 
further learnerships will be explored to support students to study film related courses at TVET’s. Furthermore, 50% of 
film fund would be ring fenced to support youth and women projects.

I hereby endorse the KwaZulu-Natal Annual Performance Plan 2019/20 as the Executive Authority of the Board and I 
will ensure that the necessary support and oversight is provided to ensure that the legislated mandate is adequately 
resourced in order to deliver the targets as outlined in the plan.

_______________________

MEC: Honourable Sihle Zikalala 

Executive Authority
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certification
It is hereby certified that this Annual Performance Plan: 

•	 Was developed by the management of the KwaZulu-Natal Film Commission (KZNFC) under the guidance of the Department 
of Economic Development, Tourism and Environmental Affairs (EDTEA) and Provincial Treasury;

•	 Was prepared in line with the current Strategic Plan of the KZNFC;
•	 Accurately reflects the performance targets which the KZNFC will endeavour to achieve given the resources made available 

in the budget for the 2018/19 financial period.
     

Kealeboga Bogatsu    Signature:  __________________________

Chief Financial Officer

         

   Carol Coetzee     Signature:  _________________________

Chief Executive Officer 

Approved by:       

Welcome Msomi        

Accounting Authority     Signature:  __________________________
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1. VISION

To position KwaZulu-Natal as a globally competitive, diverse and sustainable 
industry and choice film destination.

2. MISSION

To facilitate effective support throughout the value chain to the local and international film 
industry stakeholders:

•	 to create opportunities;  

•	 to grow the KwaZulu-Natal film industry.
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PART A: STRATEGIC OVERVIEW
The starting point in the development of the KZNFC’s strategy is understanding the national and provincial priorities of government 
and ensuring that the proposed programmes are aligned over the MTEF period. The table below reflects the alignment of the KZN-
FC’s strategy to that of the National Development Plan, the Provincial Growth and Development Plan (PGDP) and the shareholders 
(EDTEA)’s vision and strategic goals. 

Provincial growth and development plan (PGDP)

The Provincial Growth and Development Plan’s vision is that “By 2035 KwaZulu-Natal will be a prosperous Province with a healthy, 
secure and skilled population, living in dignity and harmony, acting as a gateway to Africa and the world. The PGDP outlines the fol-
lowing goals: -

	 Inclusive economic growth

	 Human resource development

	 Human and community development

	 Strategic infrastructure

	 Environmental sustainability

	 Governance and policy

	 Spatial equity

The following PGDP strategic goals and strategic objectives relate to KZNFC:

Strategic Goals Strategic Objective

Inclusive economic growth
Enhance sectoral development through trade, investment & business retention

Promoting SMME, Entrepreneurial and Youth Development

Human resource development
Skills alignment to Economic Growth

Youth Skills Development & Life-Long Learning

Strategic infrastructure Develop ICT infrastructure 

The Medium-Term Strategic Framework Outcomes which are relevant to KZNFC are as follows: -

	 Decent employment through inclusive economic growth

	 A skilled and capable workforce to support an inclusive growth path

	 An efficient, competitive and responsive economic infrastructure network

The table below reflects the alignment with the shareholder and national entity’s strategic direction: 
 

KZNFC Vision: To	position	KZN	as	a	globally	competitive,	diverse	and	sustainable	industry	and	choice	film	destina-
tion.

KZNFC Mission To facilitate effective support throughout the value chain to the local and international film industry 
stakeholders to create opportunities and to grow the KwaZulu-Natal film industry

NFVF Vision A viable film industry that represents the nation’s aspirations and celebrates our diversity

EDTEA Vision To attain inclusive and sustainable economic growth

KwaZulu-Natal Film 
Commission Strategic 
Goals 

Alignment	to	National	
and Provincial Priori-
ties

KwaZulu-Natal Film Commission 

Strategic	Objectives

Alignment to EDTEA and NFVF Strate-
gic Goals

1. KZN is a    leading 
global	destination	
for	film	production

Spatial equity To promote and market the Province 
as a global destination choice for  film 
production 

EDTEA One: Lead and coordinate 
integrated economic planning and 
development

NFVF Goal Three: Promote the SA Film 
Industry locally and internationally.
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2. Sustainable invest-
ment	 inflows	 into	
the	film	industry	in	
the Province

 

Strategic Infrastruc-
ture

To secure strategic investment 
through facilitation and promotion 
into the filming industry in KZN

EDTEA Goal One: Lead and coordinate 
integrated economic planning and 
development

NFVF Goal Four: Increase Audience 
access to SA Films 

3. A	competitive	film	
Industry	achieved	
through Develop-
ment and Transfor-
mation

Spatial equity, hu-
man and community 
development, human 
resource development

To implement interventions that 
drive transformation, diversification 
and service excellence in the film 
industry

To support the development of a 
strong human capital base through-
out the value chain through SMME 
development and training

EDTEA Goal Two: Facilitate sustain-
able and inclusive economic growth to 
ensure job creation

NFVF Goal One: Increase number of 
SA Films produced and PDI’s produc-
ing them.

NFVF Goal Two: Increase the number 
of people trained in the industry, par-
ticularly in areas of scarce skills

4. A vibrant superior 
performing	institu-
tion	

Policy and Governance  To operate an effective administra-
tive business process inculcating 
Good Governance, Risk Management 
and Compliance and Industry Growth

To develop in-house capabilities and 
skills in order to provide world class 
quality service to our client

EDTEA Goal Four: Ensure a sustainable 
environmental and natural resource 
management

THE REVIEW OF THE FIVE-YEAR STRATEGY

The KwaZulu-Natal Film Commission Annual Performance Plan is based on the 2014-19 Strategic Plan. The financial year 2018/19 is 
the last leg of the five-year Strategic Plan. However, due to the proposed merger of KwaZulu-Natal Film Commission (KZNFC) with 
Tourism KwaZulu-Natal (TKZN) and with the 2019 National Elections, the 2014-19 Strategic Plan has been extended by one year to 
end in 2020. 

The current KZNFC five-year Strategic Plan was developed around the following strategic pillars; - Human Capital Development, Fund-
ing, Infrastructure, Marketing and Promotion and Small Business Enterprise.  In the last four years the entity has had significant 
progress beginning with establishing a solid policy framework and governance structures in the establishment of the entity and to 
execute the strategy in accordance to the strategic pillars. Following the implementation of programmes, the monitoring and evalu-
ation capacity has been strengthened with additional research capabilities to ensure ongoing improvements and relevance of the 
programmes implemented at KZNFC. The review has indicated that there were no major changes to the strategic direction of the 
entity but rather a focus shift to interventions that support primarily KZN filmmakers. 

Some of the highlights or achievements in the last four years are as follows: -

	 Human Capital Development

Over three hundred filmmakers have attended courses that KZNFC facilitated in the last four years. Furthermore, KZNFC has 
supported over eighty students with bursaries to study film related courses in tertiary institutions around the province. The 
entity has also developed a unique programme called Film Industry Transformation Initiative (FITI). This programme seeks to 
ensure that prospective filmmakers who graduated from tertiary studies acquire industry knowledge and training, through 
an intense three-year programme. Twenty-five students enrolled for the programme and they are expected to complete 
the course in 2021.

	 Funding

There are over one hundred and sixty projects that have been funded for production and development since 2014. Some of 
the finished productions have been screened at cinemas, film festivals and on various television platforms. Over thirty-six 
million rand’s as a direct contribution from the film fund (for the 2015/16 MTEF) has been utilized to fund these film projects 
and productions during the last four years. The entity has also funded filmmakers to attend film festivals, in order for them 
to market and showcase their projects.

	 Marketing and Promotion
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The marketing and promotion strategic pillar includes: promotion of film events, co-productions, joint destination, fam 
tours, inward promotion, distribution of content and audience development. Both at national and international markets, 
the entity has been able to promote KZN as a destination of choice for film with significant interest being drawn through the 
increase in application for funding and location enquiries. The entity has identified the African market as key for distribution 
of content and growth of the South African film industry through partnerships or co-production. 

•	 Small Micro Medium Enterprise Development 

KZNFC has been supporting small business through incubation programmes since 2014. Over seventeen businesses have 
been assisted during this period.  As from 2018, a decision was taken that the period of incubation programme should be 
increased from one year to three years so that participants can fully benefit from the programme, through extended men-
torship and monitoring.  The entity has also initiated a supplier’s development programme to assist service providers to 
understand the requirements of the film sector and to ensure that the entity supports the suppliers in a more meaningful 
way. The programme mainly targets level - 1 BBBEE.

	 Infrastructure

The KZN Film Cluster was established in March 2017 and it is now fully functional. The Cluster is situated on the 10th and 
11th floor at Musgrave Towers. The Cluster is aimed at being the Hub for film makers in KZN. It includes rentable office 
space, a training room, a cinema, hot desks, a resource centre, a sound room with a recording booth and editing suites. 
as of 2017, the Film Cluster started to generate income from the facility with projected income of +/- R500 000 per year.

Through funding from the department, the entity is now working on the development of a provincial digital studio. This 
will be a huge milestone for the province in its quest to grow sustainable film sector in KZN. The project is expected to be 
completed in 2021. 

Minor amendments have been made to the strategic plan as reflected in Part D, merely to enhance the understanding of the strat-
egy. There have been no significant policy or mandate amendments
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3 UPDATED SITUATIONAL ANALYSIS 
 
3.1	Organisational	Environment

Internal  Environment

The Accounting Authority of the KZN Film Commission is the Board, appointed by the Executive Authority. The Board has six mem-
bers, comprising of five non-executive Board members and one Executive Board member. The term of Board members expired on 
31st January 2018. The MEC extended the term for all the remaining members for a period until such time as the merger process with 
Tourism KwaZulu-Natal (TKZN) is complete and a new Board is appointed. 

The entity is comprised of three functional divisions which are: -  

	 The Office of the Chief Executive Officer;

	 Finance and Administration; and

	 Marketing and Industry Development.

The entity has a staff complement of thirty- seven employees. The current vacancy rate stands at 25% as of February 2019. The filling 
of the post is current on halt to allow the rationalisation process to be finalised. To address this challenge contract employee have 
been employed on short term contracts. Although this provides a short term solution, a long term and sustainable solution is needed 
to ensure that there is stability in the organisation. In July 2018 the management approved the recruitment of five interns who re-
quired an experiential training of six months from July up to December 2018 in order to complete their qualification. It has further 
been agreed that the interns will be given a further six months’ contract to be in line with our internship policy. 

The uncertainty of the merger / absorption with Tourism KZN (TKZN) has impacted on staff morale and levels of productivity as 
employees actively searched for alternative employment. Whilst several engagements have taken place, it is inevitable that this will 
be the unintended consequence. Furthermore, the merger / absorption will certainly require amendments to the mandates of both 
entities through a legislative process which will take considerable time to be finalised.

The	KZN	Film	Industry	Transformation	Initiative	(FITI)	

At the beginning of 2018/19 financial year, the entity began to implement its Film Industry Transformation Initiative.  A total number 
of 32 graduates were inducted into the FITI programme, at the beginning of the year.  The programme has three phases. Phase one of 
the programme will focus on advanced script writing, concept development and screen play development. There will be two industry 
experts who will facilitate the training programme. Phase two will focus on film production. The training will be facilitated by a senior 
producer. Phase three will focus on marketing and distribution as key aspects of film production value chain. 

In broad terms, this programme seeks to achieve the following in the industry: 

	 To create a skills base of professionals (focusing on current scarce skills identified) in the film sector within a period of three 
years in KZN;

	 To promote the transformation agenda by training individuals from the previously disadvantaged background to a profes-
sional level where they can participate at a Head of Department position and remain in KZN;

	 To develop a team that will focus on developing local quality content which talks to local audiences (local stories) and local 
broadcasting quotas;

	 To invest in a group of KZN filmmakers who will be recognised both nationally and internationally;

	 To focus on programmes that will promote KZNFC as a brand, particularly reaching communities that have been previously 
marginalised.

3.2	Performance	Delivery	Environment

The film industry in KwaZulu-Natal has shown a significant growth since the operations of the KZN Film Commission began in 2013.  
The industry participants have grown in numbers, there is improved coordination and infrastructure in a form of a Cluster is now 
available for industry use. 

However, in general, the local productions are still facing challenges in competing with foreign productions in local box office and in 
other platforms. A study conducted by NFVF (Jan, 2018), found that the South African productions recorded R45,2 million at box office 
during the 2017/18 financial year, this was a 35% decline compared to the previous year.  Locally produced films have been struggling 
to compete with the increased inflow of foreign film releases as foreign films are better received by the South African audience. The 
box office revenue performance of domestic films is worrying as the loss of revenue deprives filmmakers of the opportunity to break 
even and make profit. Lack of support for locally produced films is a serious concern to the industry as a whole.

A total of 222 films were released in 2017, of which only 23 of those films originated from South Africa. There are a number of reasons 
that are contributing to this scenario. These include; quality of the movies that are produced, lack of funding, lack of support to the 
locals throughout the value chain etc. With a release of 23 South African produced films, the market share of the local productions 
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dropped significantly from 6% in the previous year (2016) to 4% in 2017.  A 100% KZN produced feature film utilising more than 70% 
KZN crew has taken the first spot in terms of highest box office earnings for SA, namely Keeping up with the Kandasamys. 

 South African Film Sector Overview, 2017

Source: Economic Impact Assessment of the South African Film Industry (NFVF, 2017)

 KZN	Film	Industry

KZN film industry is fairly small in comparison to the Western Cape and Gauteng film industries. The size of the industry in this in-
stance is being measured by a number of productions that each province is able to host each year (KZN represents 9%). The factors 
identified as inhibitors or barriers to the KZN film sector are; 

	 lack of skilled crew and infrastructure

	 Lack of large local market

	 Local films not well distributed

	 Limited access of films to most of the population

	 Small talent pool – especially limited scriptwriters and artists

	 Lack of community support for film shoots

The challenges mentioned above inform the strategies of the KwaZulu-Natal Film Commission and for the past four years KZNFC has 
developed targeted interventions aligned to these issues. 



12

South African Television Sector

South Africa remains the largest TV market on the African continent. South African TV market also continues to exhibit strong growth, 
with total market revenues projected to expanding at a 4.6% CAGR over the next five years to reach R51.2 billion in 2021 (PwC, 2018). 
However, South Africa missed the International Telecommunications Union’s (ITU’s) June 2015 deadline for digital transition and de-
lays have continued. It is expected that the complete transition will be finalised by end of 2018.

According to PwC, 2018 report, the pay-TV sector continues to add households and will reach nearly seven million subscriptions by 
the end of 2021. This will result in pay-TV penetration of 59.9%, up from 57.5% in 2016. By 2021 satellite’s dominance will have been 
squeezed but the sector will still account for 93.6% of subscriptions. Naspers’ MultiChoice continues to dominate the satellite market 
and much of the country’s premium entertainment content and sporting rights. MultiChoice added a further 626 000 satellite house-
holds to its South African base in the 2016-17 financial year, bringing subscriber numbers to 6.4 million, although profits have been 
hit by local currency pressures (PwC, 2018 report). 

MultiChoice has had success with its GOtv pay-DTT service across sub-Saharan Africa and launched in South Africa in early 2016. 
The operator has pushed low-cost packages to entice the many low-income households across the region. The arrival of subscription 
video on-demand (SVOD) platforms in the South African market brings new competition. Netflix and Amazon Prime Video launched 
in the South African market in 2016 and have brought competition to the industry in terms of exclusive access to original program-
ming. Internet video has long term potential. However, it continues to be limited by poor broadband infrastructure and cost, with 
unreliable connectivity and insufficient speeds for streaming video outside the largest cities. TV advertising remains a vital part of the 
market, accounting for 43.2% of total TV revenue in 2016 (PwC, 2018). Advertising continues to be dominated by terrestrial channels, 
although the pay-TV sector is boosting its share. Online TV advertising revenues remain in their infancy and will account for just 0.1% 
of TV advertising revenues in 2021 (PwC, 2018). Public broadcaster SABC continues to lead the ratings. Financial pressure is, however, 
mounting after increasing losses in recent years. It is heavily reliant on advertising revenues, which accounted for 74% of total income 
in 2016, compared to just 12% for public licence fees (PwC, 2018).

An international study conducted by Nielsen shows that it is no secret that younger consumers are cutting the cord and finding new 
ways to watch video via an ever-growing roster of nascent technologies. The younger generation / viewers are switching to subscrip-
tion video on-demand (SVOD) services or viewing content on their phone with no interest in linear TV. In the process the younger 
consumers are driving the growth of streaming, especially through their mobile devices. The major trend, however, is that they’re 
stepping away from the comfort of their homes to tune in as they grow into independent decision-making consumers of media (and 
goods and services, too). 

The research findings show that Generation Z and Millennial consumers contribute 39% of all out-of-home video viewing (Nielsen, 
2018). That’s 14% higher than national in-home viewing for these demographic segments (Nielsen, 2018). Importantly, these two 
markets segments constitute the majority of the population across the continents. 
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South	African	Television	Audience	Measurement	Survey	(TAMS)	(January –July 2018)

The province of KwaZulu-Natal and the province of Gauteng have the biggest volumes of audiences that view television on open 
channels platforms. The two provinces have almost 47% of the audiences that view television on open channels. This is consistent 
with the population census figure that shows that at least over two fifths of the South African population reside in KwaZulu-Natal and 
Gauteng provinces. 

% Viewers by Provinces between February and April 2018 (Open Channels)

SA top 10 programmes on public channels 

The top ten programmes in open channel platforms have on average above 3 million viewers a day. Uzalo is the most watched pro-
gram with almost 11 million viewers on average per day.  Ingozi occupies the tenth spot. However, this is a relative new programme, 
premiered on 12th of February 2018. 

Top 10 programmes on DSTV channels
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On DSTV programmes, the top ten programmes have on average more than 400 000 viewers per day. The mostly watched programme 
for the period between February 2018 and April 2018 was “The queen” with over 1 million viewers, while the least watched out of the 
top ten was “uthando nesithembu” with over 400 000 viewers per day. 

Genre: Public channel programmes

Over 50% of the television audience that watches programmes on the public channels /open to air channels prefer drama and soap 
opera genres. 

Genre: DStv channel programmes

On DStv channels there is no programme that dominates with a wide margin. Drama and sport are the most watched programmes 
with 35% and 40% of the audience share respectively. The other programmes Reality shows and Magazine are at 10% and 5% of audi-
ence share.  

Public	channels	mostly	watched

Large volumes of audiences are found on SABC channels in public broadcasting platforms; in particularly, on SABC 1 channel.
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DSTV	channels	mostly	watched

Mzansi Magic is the most watched channel on DSTV channels. Second most watch channel was SuperSport 4, and the least watched 
was Mzansi Bioskop. Telenovelas and Soapies have the highest number of viewer for both DSTV and public broadcast platforms.

4 REVISED LEGISLATION AND POLICY MANDATES
The KZNFC derives its mandate from the KZNFC Act 03 of 2010. As stated above, research is being undertaken to enhance the service 
offering of the KZNFC in line with the department’s current film sector strategy. Currently the alignment of the priorities of the KZNFC 
are linked to the various national and provincial priorities and strategies as indicated above. 

Besides the primary legislative mandate, the entity is aware of an array of secondary legislation that impacts on the film industry. 
These include the public-sector legislation and the industry specific legislation such as Intellectual Property Rights Act 28 of 2013, the 
Competition Act 89 of 1998, Films and Publications Act 65 of 1996 etc.

5 OVERVIEW OF 2018/19 BUDGET AND MTEF ESTIMATES 
5.1	 Expenditure	estimates		

ALL CLASSIFICATION SUMMARY

R thousand

Programmes Audited Outcome Un-audited 
Actuals

Medium-term	expenditure	estimate

Financial Year 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Compensation of Employees  18 644  16 137  18 336  23 437  24 726  26 086 

Board Fees and Costs  1 550  1 771  1 390  1 976  2 085  2 199 

Rental Costs  2 283  2 893  3 149  3 401  3 649  3 917 

Travel and Accommodation  1 516  1 727  2 303  2 090  2 248  2 371 

Audit Fees  797  921  1 385  1 162  1 226  1 293 

Other Operating Overheads  20 335  14 360  15 007  16 628  17 147  18 070 

Marketing and Advertising  3 357  2 462  1 333  2 320  2 501  2 638 

MICT Seta Learnership Programme/
Training

 -    -    1 243  -    -    -   

KZN Digital Televission Studios  -    -    15 000  -    -    -   

Events and Awards  7 470  12 324  10 651  10 950  11 605  12 243 

Production and Development Funding  11 962  27 665  14 802  10 000  10 000  10 000 

EDETA Funding  -    -    3 918  -    -    -   

Skills Development, SMMEIncubation 
and FITI

 5 040  6 882  6 269  7 262  9 771  11 675 

Research and Development  667  879  1 437  500  528  557 

Bursaries & Interns  352  1 332  974  813  857  904 

Total  73 973  89 351  97 197  80 538  86 341  91 954
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ALL PROGRAMMES SUMMARY

R thousand

Programmes Audited outcomes Adjusted  
Appropriation

Medium-term 
expenditure	estimate

 Financial Year 2016/17 2017/18 2018/19 2019/20 2020/21 2021/2022

Office of the CEO 6 619 7 799 8 113 386 8 402 8 922 9 412

Finance and Administration 27 217 15 915 16 404 122 16 113 17 121
18 074

Marketing and Industry Development 40 137 65 637 54 566 648 56 023 60 299 64 468

KZN Film Cluster 3 112 575

KZN Digital Studio 15 000 000

TOTAL BUDGET 73 973 89 351 97 196 712 80 538 86 342 91 954 

Expenditure	Estimates	Summary

Indicative Sources of Funding – the full budget is funded through the Department of Economic Development, Tourism and Environ-
mental Affairs.

5.2	 Relating	expenditure	trends	to	strategic	outcome	oriented	goal

a) The intake of the KZN Film Industry and Transformation Initiative program will be on their second year in 2019/20. The 
funding for this project is reflected under MID and it is spread over two programs, namely Production and Development 
and in Skills Development, Incubation, Industry Development. 

b) A large proportion of the budget (65%) will be allocated to programme 3 Marketing and Industry development which is 
responsible for driving the core mandate and providing business support to the industry. 

c) Personnel and operational costs have been minimised to ensure that a significant portion of the budget is allocated to 
specific strategic initiatives. 

d) The CEO’s office budget is mainly reflective of the governance of the Board and the research required in the develop-
ment and review of strategies and the measurement of the impact on the film industry through monitoring and evalu-
ation.

e) The Finance and Administration budget reflects the running costs of the functions of Finance, SCM, HR and IT. Pur-
chases of Capital assets is also undertaken from this unit’s budget. An item for special projects for KZN Digital Studios 
has been added to this business unit and this project will be undertaken in partnership with EDTEA. This has resulted in 
a substantial increase in the budget as R15m is provided each year for this initiative. The KZN Digital Studio is a multi-
year project that is driving transformation at infrastructure ownership level. The project started in 2018/19 financial 
year; with sourcing a suitable partner to invest in the infrastructure. The activities in 2018/19 included Securing of land, 
finalisation of the Business Plan and securing of funding.  In 2019/20 financial year the project will include securing of 
funding, securing of anchor tenants and construction of the facility.

f) The special projects funded, relates to the funding of the KZNFC Simon Sabela Awards and the Durban International 
Film Festival which only increases at an inflationary rate annually.

g) The expenditure under the Film Cluster reflects operational costs and the expenditure relates to the overheads of op-
erating the cluster which includes; rental, electricity, water, ICT costs, repairs and maintenance, security, cleaning and 
other operating costs.
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6 STRATEGIC OUTCOME ORIENTED GOALS

Strategic Goal Strategic	Objective Outcomes Responsible Programmes

KZN is a    leading global 
destination for film 
production

To promote and market 
the Province as a global 
destination film produc-
tion

Increased film productions shoot-
ing in KZN

Increase in investments into KZN 
film sector

Film Fund

Markets and Festivals

Audience development

Information Sharing Sessions

Sustainable investment 
inflows into the film 
industry in the Province

To secure strategic invest-
ment through facilitation 
and promotion into the 
filming industry in KZN

Secure partnerships to fund KZN 
film projects

Signed partnerships for co-pro-
ductions 

Film Fund

MoU’s

A competitive film In-
dustry achieved through 
Development and Trans-
formation

To implement interven-
tions that drive transfor-
mation, diversification 
and service excellence in 
the film industry

Transformed KZN film industry, 
with an increased number of pre-
viously disadvantaged individuals 
participating fully

Film Fund

Supply Chain Management (SCM)

Film Industry

Human Capital Development

To support human capital 
development in the film 
industry

Transformed KZN film industry, 
with an increased number of pre-
viously disadvantaged individuals 
participating fully throughout the 
value chain

Film Fund

Supply Chain Management

Film Industry

Human Capital Development

A vibrant superior per-
forming institution

To operate an effective 
administrative business 
process inculcating Good 
Governance, Risk Man-
agement and Compliance

Achieve a clean audit outcome Governance and Risk Management 
(GRC)

Supply Chain Management (SCM)

Finance and Administration

Human Resources Management 
(HRM)

Information and Technology (IT)

Monitoring and Evaluation (M&E)

To develop in-house ca-
pabilities and skills in or-
der to provide world class 
quality service to our cli-
ent

Skilled, effective and efficient staff 
complement

Human Resources Management 
(HR)

The achievements made in terms of the above strategic outcome-oriented goals are outlined under the performance information 
section. KZNFC strategic goals are aligned to the National Development Plan, New Growth Plan, KZN Provincial Growth and Devel-
opment Strategy and to other national and provincial policies that seek to improve the economic outlook of the country through 
job creation and economic growth. Through the KZNFC film fund, the KZNFC deliberately targets youth, the disabled and women to 
participate in the film industry as they are the most vulnerable and marginalised in our society. KZNFC further provides skills develop-
ment programmes to ensure that the industry has people who are skilled and who would be able to grow sustainable film business 
in the province. 

Provincial	Film	Sector	Strategy	

The Department of Economic Development, Tourism and Environmental Affairs commissioned a study in 2016 to develop a provincial 
film strategy which identified three critical aspects that the province must focus on in order to position itself as a competitive player 
in the film industry. The three identified strategic thrusts are; digital content, business video and content in isiZulu. The strategy fur-
ther recognises the importance of embracing the media entertainment sector which is a broader definition than the film sector as 
contained in KZNFC founding legislation. This will therefore require an amendment to the legislation to accommodate the proposals 
in the strategy. Such amendments will be considered during the merger with TKZN.
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PART B: PROGRAMME PLANS
The operational business activities of the KZN Film Commission are managed by the Office of the CEO,	Finance	and	Administra-
tion and Marketing	and	Industry	Development programmes respectively and have been designed to streamline and strengthen the 
KZNFC’s capability to deliver on its mandate.

The	Programme	Structure	of	the	KZNFC	comprises	three	programmes	namely:

•	 Programme	One:	The	Office	of	the	Chief	Executive	Officer

•	 Programme	Two:	Finance	and	Administration		

•	 Programme	Three:	Marketing	and	Industry	Development

*No sub-programmes exist

7. PROGRAMME ONE: THE OFFICE OF THE CHIEF EXECUTIVE OFFICER
Programme Purpose:

The main purpose of the Chief Executive Officers’ office, is to provide oversight and guidance through delivering on the strategic 
objectives whilst ensuring compliance within the legislated environment.  

	 Functions co-ordinated under this programme include:

•	 Development of strategies, policies and standards of performance. 

•	 Development of statutory and ad hoc reporting on the performance of the organisation

•	 Monitoring performance and evaluating the outcomes of the organisation. 

•	 Driving the programme of Governance, Risk and Compliance through the Organisational Values, Culture and Leadership. 

•	 Policy and legislation advocacy, drafting and implementing.

•	 Stakeholder development, networking and engagement to enhance relationships, encourage local production and to ensure a 
clear understanding of the mandate and services of the KZNFC.

•	 Negotiating and entering into partnerships with various stakeholders to enhance the competitiveness of KZN through film friendly 
programmes and to secure additional funding to further enhance and increase our outcomes.   

•	 Overseeing the effectiveness of the functions and operations of the Board and its committees to enhance its governance and 
oversight.

•	 Oversee the Internal audit function and risk management of the organisation. 

•	 Conducting research designed to inform future programmes of the organisation 

•	 Managing the Corporate Social Responsibility programme for the organisation.

The proposed structure and human resources of the CEO’s office will provide the necessary support to the KZNFC team with six per-
manent staff members. The office is also responsible for providing secretariat functions to the Board which is currently outsourced 
for twelve-month period. 

The function of Internal Audit is currently outsourced to a service provider reporting to the CEO and the Audit and Risk Committee. 

Office	of	the	CEO

CEO

Filled posts

Vacant posts

Contract Post
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Information	Technology

The business unit has identified the need for a central repository of information to facilitate M&E, and Risk Management tracking 
tools as new IT solutions to enhance its performance. This will be achieved through the implementation of SharePoint. 

Good Governance

Through GRC, the business unit ensures that governance and compliance is incorporated into every aspect of the operations of the 
entity. Annual reviews are conducted to assess the performance of the entity in terms of its compliance to PFMA and the KZNFC Act. 

Environmental	Sustainability

The entity continues to implement measures that are intended to reduce carbon foot print. Measures that are being implemented 
include the recycling of papers, traveling in groups and encouraging our clients to follow suit. Research on the impact that film has 
on the environment as well as the international best practice has been finalized with key actions being implemented in the new year. 

Human Resources

The structure of the CEO’s Office has six permanent staff members. Currently there are four permanent staff members and one intern. 
The other two positions are vacant.

 Risk Management

Risk Consequences Existing	Controls

Durban international Film Festival 
declining market positioning to 
other festivals in SA

Potential partners not coming to KZN. 
Reduced visibility of KZN as a film destination. 
Inability to raise funding.

Limited access to film makers.

Steering Committee participation (advi-
sory role)

Not having a real impact - beneficia-
ries of KZNFC HCD programmes are 
not absorbed into industry / films 
not earning revenue.

Loss of stakeholder confidence.

Persistence of inequalities.

Poor growth of the industry.

Shareholder disinvestment.

Perception of non-delivery on mandate (low 
socio-economic impact).

HCD Strategy.

M&E Framework.

Baseline research study on film industry 
in KZN.

Inability to grow audiences for local 
content

No return on investment. 
Lack of appetite for local films. 
Low growth in film industry.

Research on Audience Development 
Audience Development Fund

Funded projects not reaching the 
market and not earning sufficient 
revenue

Financial Loss.

Reputational damage.

Failure to meet distribution targets.

Limitation of marketing opportunities.

Review of distribution plan at funding 
stage.                       
Review and sign-off on funding applica-
tion form.

Contractual provisions on IP.

Annual revenue report (submitted for 
review).

Unproductive use of cluster facilities 
and equipment

Unrecovered costs.

Damage to reputation.

Lack of opportunity to expand.

 Loss of potential revenue

Competitive rates.

Business Plan.

Oversight structures not fully/ prop-
erly constituted in terms of numbers 
and relevance to core mandate.

Non-compliance with legislation.

Lack of strategic guidance and oversight.

Delay in decision making

Legislation provides guidelines. 
Deference to MEC for approvals. 
Consultation on and approval of Board 
fees.                         
Timeously informing Shareholder of resig-
nations and skills required.
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7.1	 Strategic	Objectives	and	Annual	Targets	for	2019/20

Targets for 2019/20 and over the Medium-Term Expenditure Framework (MTEF) period are listed below for each strategic objective 
and strategic plan target. 

The	direct	link	to	EDTEA’s	Strategic	Objective:	To embed effective Corporate Governance, Risk Management and Internal Con-
trols framework

DEFINITION:	The	CEO’s	office	provides	the	required	strategic	guidance	and	support	to	deliver	on	all	the	strategic	objectives	of	
the KZNFC. 

Programme Performance Focus Area for 2019/20

	 Impact analysis of existing and new programmes within the five-year strategic plan 

	 Enhance the effectiveness of the oversight structures

	 Implementation of the outcome of the rationalisation.

	 Strengthen the relationship with key stakeholders to access funding

7.1.1.	Strategic	Objectives,	Performance	indicators	and	targets

Strategic	Objective To operate an effective administrative business process inculcating good governance, risk 
management, compliance and and industry growth

Objective	statement To gather industry information through research, monitor program performance and 
increase industry partnerships 

Baseline Number of research papers, M&E programs and MoU’s

Justification This objective will contribute towards the entity’s effective good governance, risk manage-
ment, compliance and industry growth

Links Good Governance, Risk Management and Audience development (industry growth)
  

Strategic	Objective	Annual	Targets

Strategic	Objectives	 Five Year Strategic Plan 
Target

Audited/Actual 
performance 

Estimated	
perfor-
mance

Medium Term Targets

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

1.1 To operate an effective 
administrative business 
process inculcating 
good governance, risk 
management, compli-
ance and research 

Establish market intel-
ligence capability provid-
ing reliable local research 
statistics through the de-
velopment of 20 research 
papers.

4 4 7 6 6 6

1.2 To operate an effective 
administrative busi-
ness process inculcat-
ing good governance, 
risk management, com-
pliance and industry 
growth 

To undertake monitor-
ing and evaluation of 
programme to enhance 
effectiveness – average of 
8 per annum

4 6 8 12 12 14

1.3 To secure strategic in-
vestment through facil-
itation and promotion 
into the filming indus-
try in KZN

To enhance KZN cost com-
petitiveness through part-
nerships – 30 MOU’s with 
key stakeholders 1 12 4 4 4 5
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Programme Performance Indicators

  Performance Indicators

Audited/Actual  
performance 

Estimated	
perfor-
mance 

Medium-term targets

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

1.1 Number of Research papers which provide film 
sector data 4 4 5 6 6 7

1.2
Number of Monitoring an Evaluation reports on 
KZNFC programmes with key recommendations 
for improvement

4 6 8 12 14 14

1.3 Number of strategic partnerships signed 1 12 4 4 4 5

Number	of	Research	papers	which	provide	film	sector	data 

The findings of the research provide strategic and important information to the internal and external clients. For the internal clients, 
the focus is to provide an up to date information on the film industry trends so that appropriate strategic decisions could be made. 
For the external clients the focus is to provide information on film industry trends so that filmmakers obtain a broad understanding of 
the current industry trends so that they can plan for their businesses. Other research looks into niche areas to ensure that we remain 
relevant in the ever-changing environment. Areas being considered for research in 2019/20 include, a research in national dynamics 
of the film industry and a paper on the growth and impact of the film industry in the local municipalities in KZN and the development 
of “going green” guidelines for filmmakers. 

Number	of	Monitoring	and	Evaluation	reports	on	KZNFC	programmes	with	key	recommendations	for	improvement

The Monitoring and Evaluation performance indicator seeks to ensure that M&E is undertaken on KZNFC projects and programs to 
enhance their impact which is measured and communicated to the stakeholders. Furthermore, the M&E reports inform the planning 
processes and the strategies to be embarked upon by KZNFC in the future. The number of the M&E reports has been increased to 12 
in 2019/20 due to the fact that there is now a staff member who deals specifically with M&E, Risk and Compliance matters.  The focus 
will be on productions both in phase 1 and 2 , HCD and marketing programmes. 

Number	of	strategic	partnerships	signed	to	reduce	film	production	costs	in	KZN

This performance indicator which targets establishing partnerships through agreements with KZN based service providers who render 
services and goods at discounted rates to the film industry in order to reduce (film) production costs in the province thereby en-
hancing attractiveness of the region. This also includes agreements with stakeholders which have similar objectives and can provide 
funding to increase the impact of our programmes in the province. In the coming year the focus will be more on the renewal of the 
MoU’s that are about to expire and consideration of the recommendations on the impact of MOUs through engaging black owned 
B&B establishments.  An MOU with Moses Kotane Institute (partnering in research) and further car rental companies will be explored. 

Quarterly	Targets	for	2019/20

Programme performance indicators Reporting	
Period

Annual  
Target 

2019/20

Quarterly	Targets

Q. 1 Q. 2 Q. 3 Q. 4

1.1
Number of Research papers which provide 
film sector data Quarterly 6 2 2 2

1.2

Number of Monitoring and Evaluation 
reports on KZNFC programmes with key 
recommendations for improvement

Quarterly 12 2 3 3 4

1.3 Number of strategic partnerships signed Annual 4 4
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7.2 Reconciling Performance Targets with the Budgets and MTEF

PROGRAMME: Office of the CEO

R thousand

Standard Items
Audited outcomes Adjusted  

Appropriation

Medium-term  
expenditure	estimate

 Financial Year 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Board Costs 1 550 1 771 1 699 1 976 2 085 2 199

Corporate Social Re-
sponsibility 140 249 166 150 158 167

Admin & General 
Expenses 1 274 1 983 3 444 1 851 2 011 2 122

Compensation of Em-
ployees 3 655 3 796 5 245 4 425 4 668 4 925

Programme Sub-total 6 619 7 799 10 553 8 402 8 922 9 412

7.3 Budget impact on Performance Targets – 

The CEO’s budget has been allocated to cover the proposed key areas in the CEO’s office. These include governance matters, strategic 
planning, policy development, corporate social responsibility and compensation of employee. The budget reflects a 19.9% decrease 
in 2019/20.  

7.4 Performance and expenditure trends 
    The CEOs budget relates to: -

a) Board costs: The Boards costs includes the following activities; the compensation for the Board Members when attending 
Board meetings, the costs of governance issues pertaining to the Board such as training, reviews and evaluations of the 
Board’s activities.  There is a discussion on Board costs going forward, as the merger processes are unfolding. 

b) Corporate	Social	Responsibility	(CSR). The CSR is one of the key activities that the Office of the CEO undertakes during the 
financial year. The entity sends out a request to NGO’s to apply for CSR Support at the beginning of the financial year. Applica-
tions are then screened accordingly, and priority is given to rural, youth and educational requests.

c) Administration	and	General	Expenses:	In 2019/20 the Budget for the Office of the CEO will include rentals, electricity and 
other overheads.

d) Compensation	of	employees there are six permanent staff members in the proposed structure of the CEO’s office with one 
intern.  However, the budgetary purposes two of the positions will not be filled that of company secretary (outsourced) and 
the executive assistant due to the pending merger. 

e) Stakeholder’s management is performed by the CEO’s office in line with its founding legislation which requires the entity to 
meet with stakeholders at least twice annually. The stakeholders that the Office of the CEO’s endeavours to meet at least an-
nually with the captains of the industry, the filmmakers, the Municipal representatives and councillors and other key partners 
that can contribute towards the sustainable growth of the industry. The engagement is primarily meant to find ways and 
means on how to create an enabling environment for the film industry to strive in the province.
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8. PROGRAMME TWO: FINANCE AND ADMINISTRATION 
Programme Purpose is to enhance the KZNFC financial, human resource and information technology administration and reporting 
capability to ensure service efficiency within the regulatory framework.  

Functions co-ordinated under this programme include:

•	 Financial Management and Reporting 

•	 Administration support

•	 Management and Cost Accounting

•	 Supply Chain Management.

•	 Legal and Contracts Management

•	 Human Resources Management

•	 Information Communication and Technology Management

•	 Facilitation of Attracting Investments

The above-mentioned functions will be allocated to the proposed structure reflected in the diagram below: 

Finance	and	Administration

The activities that are combined within this composite programme relate to the management and direction of the finance and admin-
istration of the KwaZulu-Natal Film Commission organisation in support of the core business of the entity. 

 The effective administration of the Public Entity is essential to ensure efficient service delivery. The administrative business unit will 
provide the required services such as financial management, human resource development, information technology and corporate 
services. The focus and priorities for the unit will be to implement the appropriate policies, systems, business processes and resourc-
es to enhance good governance, risk management and compliance within the legislative environment whilst enhancing efficiency 
through business process and control design. The business unit has to ensure that the related legislation and regulations are adhered 
to at all times to ensure clean administration.

Information	Technology

The Finance and Administration is continuously automating its systems. Further analysis has been conducted in 2018/19 financial 
year to improve on using technology to reduce manual work. The business unit has introduced SharePoint; this has included the Au-
tomation of all manual process.  Technology is fast advancing and to ensure that the KZNFC is in line with the best practice the entity 
will be implementing cloud computing for its key applications in 2019/20. This will ensure that the entity does not have the burden 
of investing in physical infrastructure which has its own cost implications relating to maintenance, insurance and replacement costs.   

Filled posts

Vacant posts

Contract Post
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Good Governance

The Finance and administration unit, has to implement and comply with a various legislation such as: (Public Finance Management 
Act (PFMA), Treasury Regulations and Practice Notes, Treasury Circulars, Generally Recognised Accounting Practices (GRAP), BBB-EE 
Act, PPPFA, SARS Regulations and Act, Labour Act and any other applicable laws. This contributes towards good governance and 
promotes fairness and transparency. The Audit and Risk Committee, and Human Resources and Remuneration and Ethics Committee 
provides oversight in relation to corporate governance.

Human Resources

The Human Resources at KZNFC is a critical component in ensuring that the mandate of the KZNFC is achieved. The KZNFC values its 
Human Capital and has ensured that it creates an environment that is fair and transparent. Policies are continuously being reviewed 
to ensure alignment to the latest labour regulations and acts.  The KZNFC will continue to develop its human capital through formal 
training and on the job training. 

Sustainability

The Finance and Administration is working towards increasing the alternative sources of revenue through the following:

• Increase in partnership with other funders on joint projects

• Increase in rental occupancy in the KZN Film Cluster 

• Utilisation of Film Cluster Equipment for Rental Usage

• Environmental sustainability interventions- recycling of waste paper, the automation of business processes will result in paperless 
methods of document storage

Facilitation	of	Attracting	Investments

• The KZNFC will be implementing the KZN Digital Studios which will be 90% Black African Owned.

• The KZN Digital Studio will be based in eThekwini; with the full completion of all phases in 2023.

• The KZN Digital Studios will be a multi-purpose facility to cater for film and television productions.

8.1	 	Strategic	objective	annual	targets	

Direct	link	to	EDTEA’s	Strategic	Objective:	To	deploy	robust	business	processes	and	systems	for	efficient	and	effective	delivery	
of	strategy

DEFINITION:     To ensure the KZNFC adheres to all statutory requirements and implement adequate internal controls and systems 
to support the core business of the entity.

Programme Performance Focus Area for 2019/20 

        •    Review and update the policies in-line with legislation

•	 Review the business process to further improve on the internal controls and segregation of duties

•	 Enhancement of business systems through automation

•	 Implementation of Treasury aligned system of records management

•	 Review the KZNFC IT infrastructure and introduce cloud computing

•	 Implementation of KZN Digital Studio

•	 Implementation of Suppliers Development programme 
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Targets for 2019/20 and over the Medium-Term Expenditure Framework (MTEF) period are listed below for each strategic objec-
tive	and	strategic	plan	targets.

Strategic	Objective To operate an effective administrative business process inculcating good governance, risk 
management, compliance and industry growth

Objective	statement To build Organisational Capability to deliver mandate and satisfy customer needs through 
compliance, governance and risk management 

Baseline Clean Audit outcome, 100% BBBEE spent, payment of invoices within 30 days

Justification This objective will contribute towards the entity’s effective good governance, risk management 
and compliance 

Links Good Governance, Risk Management and Compliance 

8.1.1	Strategic	Objective	Annual	Target

Strategic  
Objectives

Five-year	Strategic	
Plan Target

Audited / Actual perfor-
mance

Estimated	
perfor-
mance

Medium Term Targets

2016/17 2017/18 2018/19 2019/20 2020/2021 2021/22

1.1 To operate 
an effective 
administrative 
business pro-
cess inculcat-
ing good gov-
ernance, risk 
management, 
compliance 
and industry 
growth

Achieve a clean 
audit through good 
governance, risk 
management and 
compliance 

Unquali-
fied – with 
no material 
findings for 
2015/16

Unquali-
fied – 
with no 
material 
findings 
for 
2016/17

Unquali-
fied – with 
no mate-
rial find-
ings for 
2017/18

Unquali-
fied – with 
no material 
findings for 
2018/19

Unquali-
fied – with 
no material 
findings for 
2019/20

Unquali-
fied – with 
no material 
findings for 
2019/20

1.2 To implement 
interventions that 
drive transformation 
through appointing 
BBBE service provid-
ers targetting 100% 
procument spend

108% 112% 110% 110% 110% 110%

1.3 Targeting 100% of all 
valid invoices

100% 100% 100% 100% 100% 100%

8.1.1.1 Programme Performance Indicators 

Performance Indicators
Audited/Actual performance Estimated	

performance Medium-term targets

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

1.1 Achieve a clean audit 
on financial, compli-
ance and perfor-
mance information

Unqualified

Unqualified – 
with no mate-
rial findings for 

2016/17

Unqualified – 
with no mate-

rial findings 
for 2017/18

Unqualified – 
with no mate-

rial findings 
for 2018/19

Unquali-
fied – with 
no material 
findings for 

2019/20

Unqualified – 
with no mate-

rial findings 
for 2019/20

1.2 Percentage of total 
procurement spent 
on BBBEE service 
providers

108% 112% 110% 110% 110% 110%

1.3 Percentage of Valid 
Invoice paid within 
30 days

New 100% 100% 100% 100% 100%
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Quarterly Targets for 2019/20

Performance indicators Reporting	
Period

Annual target 
2019/20

Quarterly	targets

Q. 1 Q. 2 Q. 3 Q. 4

1.1 Achieve a clean audit on 
financial, compliance and 
performance information Annually Unqualified -

Unquali-
fied – with 
no material 
findings for 

2018/19

- -

1.2 Percentage of total procure-
ment spent on BBBEE service 
providers 

Quarterly 110% 110% 110% 110% 110%

1.3 Percentage of valid invoice 
paid within 30 days Quarterly 100% 100% 100% 100% 100%

Achieve	a	clean	audit	on	financial,	compliance	and	performance	information

This performance indicator seeks to ensure that KZNFC adheres to good governance principles.  This has to be achieved through a 
clean audit outcome from the Office of the Auditor-General.

Percentage of total procurement spent on BBBEE service providers

The government’s radical economic transformation program seeks to ensure that the previously disadvantaged individuals are sup-
ported in order for them to play a proactive role in the South African economy. One of the ways to achieve this strategic objective 
indicator is through implementation of a deliberate bias policy that seeks to support the previously disadvantaged individuals through 
BBBEE procurement points. KZNFC uses this strategic objective indicator to measures its contribution towards the country’s economic 
transformation initiatives. Particular support will be given to African, women and youth owned companies in line with the provincial 
procurement Indaba resolutions in line with the guidelines to be issued by the Provincial Treasury. 

Percentage	of	valid	invoice	paid	within	30	days

This performance indicator seeks to ensure that suppliers of goods and services in the public sector are not unfairly treated through 
unnecessary delays for the payments of their goods and services. This is also a compliance requirement in terms of section 30 of the 
PFMA.

Performance Indicators

STRATEGIC	OBJECTIVE:			To	develop	in-house	capabilities	and	skills	in	order	to	provide	world	class	quality	services	to	our	client

Direct	link	to	EDTEA’s	Strategic	Objective:	To	establish	organisational	capacity	and	capability	to	enable	delivery	of	mandate

DEFINITION:     To ensure that the KZNFC has skilled employees with adequate training and industry knowledge

Programme Performance Focus Area: 

• Provide Training to all employees according to their development plans.

• Recruit and retain skilled employees.

• Ensure implementation of the Performance Management Policy.

• Implementation of an adequate employee wellness programme.

Strategic	Objective To develop in-house capabilities and skills in order to provide world class quality services to our client

Objective	statement To develop in-house capabilities and skills in order to provide world class quality services to our 
clients

Baseline 10% vacancy rate; 100% staff training

Justification This objective will contribute towards the entity’s effective good governance, risk management and 
compliance 

Links Good Governance, Risk Management and Compliance 
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8.1.2	Strategic	Objectives	Annual	Targets	 
 

Strategic	Objectives
Five Year  

Strategic Plan 
Target

Audited / Actual performance 
Estimated	

perfor-
mance 

Medium Term Targets

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

2.1 To develop in-house 
capabilities and skills in 
order to provide world 
class quality services to 
our clients

Organisation 
driven by a 
culture of good 
governance with 
low staff turnover 
target 35%

3% 16.12% 38.89% 25% 35% 35% 35%

2.2 To develop in-house 
capabilities and skills in 
order to provide world 
class quality services to 
our clients 

100% of em-
ployees received 
identified training 100% 100% 82% 100% 100% 100% 100%

 8.1.2.1 Programme Performance Indicators

Performance Indicators
Audited/Actual  

performance
Estimated	

performance Medium-term targets

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

2.1 Vacancy rate on approved staff complement 16.12% 38.89% 25% 35% 35% 35%

2.2 Percentage of approved training attended 
and completed 100% 82% 100% 100% 100% 100%

Vacancy	rate	on	approved	staff	complement

This performance indicator seeks to ensure that vacancies in the organisation are kept at a minimum level, so that service delivery is 
not compromised. However, due to the rationalisation process it has been difficult to control this strategic objective indicator as well 
as the current approval process for filling of vacant positions in the public sector.  

Percentage	of	approved	training	attended	and	completed

This performance indicator seeks to ensure that KZNFC staff is capacitated to execute their duties efficiently and effectively. Staff 
members are encouraged to attend the identified training courses (linked to the performance management assessments) during the 
year so they can improve their skills and knowledge. Further to the employee’s development, bursaries are offered for further formal 
education linked to their career aspirations and the needs of the entity. 

Quarterly	Targets	for	2019/20

 Performance indicators Reporting	
Period

Annual  
target 

2019/20

Quarterly	targets

Q.  1 Q.  2 Q. 3 Q. 4

2.1 Vacancy rate on approved staff complement Annual 35% 35%

2.2 Percentage of approved training attended and completed Annual  100% 100%
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8.2 Reconciling Performance Targets with the Budgets and MTEF

8.2.1	Expenditure	estimates

PROGRAMME: Finance and Administration

R thousand

Standard Items Audited outcomes Adjusted Ap-
propriation

Medium-term 
Expenditure	estimate

 Financial Year 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Admin & General Expenses 12 377 8 260 10 601 7 958 8 518 8 998

Compensation of Employees 6 430 4 966 5 757 8 005 8 445 8 909

Capital Expenditure 8 410 1 770 621 150 158 167

KZN Studio Investment Project - - 15 000 - - -

Programme Sub-total 27 217 15 915 31 979 16 113 17 121 18 074

8.3		Budget	Impact	on	Performance	Targeting

The programme has five performance targets that seek to achieve two strategic objectives which are; to operate an effective admin-
istrative business inculcating, good governance, risk management and compliance and to develop in-house capabilities and skills in 
order to provide world class quality services to our clients. The shortage of staff is a key threat to these strategic objectives and the 
budget is relatively in adequate to ensure that there are proper checks and balances in the programme that deals with finance and 
administration.

8.4  Performance and expenditure trends
The current budget allows the entity to carry out its objectives by being able to cater to its running costs and overheads. The bulk of 
the budget is utilized in ensuring that the internal controls, compliance and good governance is adhered to. 

The business unit will focus its energy in reducing operational costs and sourcing alternative revenue, through the KZN cluster and 
other business avenues.

Finance and administration carries 18.1% of the total entity budget excluding the KZN Studio Investment which is a grant partnership 
with EDTEA. With this budget the entity meets its overhead costs. 

a) Admin & General Expenses:  The costs relate to administration operations of the KZNFC. This includes the rental of offices, IT 
service costs and the general office overheads.

b) Compensation	of	Employees:   The costs are budgeted to increase in line with the Provincial Treasury guidelines. The entity has 
budgeted for a full staff complement so as to ensure the implementation of segregation of duties and to ensure there is proper 
governance within the unit, and the KZNFC. The entity Compensation of employees constitutes 15.5% of the KZNFC’s total budget. 

c) Capital Expenditure:   Most of KZNFC IT equipment has reached its 5-year life span use, and will require replacement. Replace-
ment of this equipment will allow continuity within the KZNFC and enable the entity’s employees to carry out their duties and 
thus the objectives. Software purchases and upgrades will also be required as software gets updated after two or three years. 
Outdated software can hinder the productivity of employees thus not allowing employees to adequately carry out their duties. 
However, due to budget constraints the replacements will be spread over three financial years.

d) KZN Studio Investment: The KwaZulu-Natal Film Commission has entered into a Memorandum of Understanding with Depart-
ment of Economic Development Tourism and Environmental Affairs appointing KZNFC to be a project manager for KZN Digital 
Studio that will be built in Durban, KZN.

The objective of the KZN Studio Investment Project is to:

- Achieve economic transformation through ownership of sustainable infrastructure by Black Africans in the film sector in KZN.

- Ensure the objectives of the national and provincial government are achieved through maintaining equity ownership in the stu-
dios to ensure that their mandate is achieved.

- Establish an operate film and television production studios in the province of KwaZulu-Natal.

- Leverage funding from donors and /or private sector and/or public sectors to support film and television production in the prov-
ince

- Provide technical support services to KZN based television production houses.

- Whilst the facility must be economically viable, the development agenda must be accommodated through subsidized rates to 
emerging filmmakers in their use of the facilities.
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- Market KZN Studios to national and international filmmakers to attract foreign direct investment and thereby enhance job cre-
ation and sustainable growth.

The Department of Economic Development, Tourism and Environmental Affairs has committed to transfer an amount of R15million 
each financial year to KZNFC towards KZN Studios as per Memorandum of Understanding for the period of 3 years. The R15m has not 
been reflected in the tables above (save for 2018/19) as the amounts have not been appropriated and will appear during the adjust-
ment estimates. 
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9. PROGRAMME THREE: MARKETING AND INDUSTRY DEVELOPMENT 
Programme Purpose:

The main purpose of Marketing and Industry development is to develop strategies and policies and design programmes that will de-
liver the growth and development of the industry in KwaZulu-Natal. The programme has to ensure that there is radical transformation 
in the film industry in KwaZulu-Natal.

The priorities of the province are dealt with by this division in terms of:

•	 Radical Economic Transformation

•	 Equitable distribution of opportunities

•	 Inclusive and sustainable growth

•	 Support and development of SMMEs

•	 Priority to Women, Youth, Disable and African 

Functions	co-ordinated	under	this	programme	include:

•	 Human Capital Development (HCD)

A programme that implements skills development programmes for the film industry across the province. The key focus is to 
support and to impart knowledge and skills to the previously disadvantaged individuals. This is to be achieved by supporting 
SMME’s incubation programmes, facilitation of trainings in scarce skills within the film industry and providing students with 
bursaries so that they can pursue careers in the film sector. Furthermore, HCD seeks to formalize the trainings that are pro-
vided to emerging filmmakers to be aligned to NQF levels, so that the recipients receive industry recognized qualifications.

•	 Production and Development

Production and Development provides support to various genres for films and TV programmes developed and produced in 
the province through the film fund. The primary principle is to build and retain resident filmmaker’s skills in the province, with 
the intentions to induce local economic growth. The film fund acts as an incentive to get projects from outside the province 
to be shot in the province.  Diversity of local content and perspectives is emphasised with a particular inclination to prioritize 
the production of isiZulu content.

The fund is structured in a manner that will encourage filmmakers to consider using KZN locations and to support the local 
industry.  Preference in funding allocations is given to previously disadvantaged individuals.  

Production and Development recognises the role played by made for TV movies industry in the province. There will be more 
emphasis in ensuring that made for TV movies quality is increased and sustainable production methods developed.

In 2019/20, there will be a concerted effort to support the Micro-budget sector. About 40% of film fund budget has been set 
aside to support projects that qualify in this category.

•	 Marketing and Communications

A function that implements the overall marketing and communications strategy in support of the various programmes and 
initiatives in the Commission including community outreach programmes. Marketing and Communications promotes KZN as 
film destination of choice through a number of platforms such as; the media, markets and festivals and through KZNFC funded 
events.

•	 Locations and Facilities

A one stop shop facility for all locations and facilities enquiries across the province. A database of locations, crew and provid-
ers of film related services is compiled in partnership with the municipalities across the province. The unit is also responsible 
for the smooth operation of the cluster through the management of bookings of the facilities, maintenance, letting equip-
ment, facilitation of film production throughout the province and establishment of partnerships through MOU’s, that provides 
incentives to local and international filmmakers.
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The Marketing and Industry Development programme is delivered through a fully staffed organogram in line with its strategic pro-
grammes.  Below is the MID organogram.

The Marketing and Industry Development programme is housed in the office of the Chief Operations Officer and will position the 
KwaZulu-Natal province as a location for film, as well as positioning the KwaZulu-Natal Film Commission as a leading film commission 
in the South African marketplace.  The programme will develop and implement programmes for skills development, industry support 
and project funding.  In addition, key event and promotions programmes will be implemented on national and international platforms.  

Human Resources

In the new structure the Marketing and Industry Development business unit has eighteen positions. The additional positions relate to 
enhancing the film cluster technical support functions, provision of project manager focussing on the FITI and the provisional of ad-
ditional support to the film fund based on the growing portfolio and associated responsibilities. The current critical vacancies in MID 
are; Facilities and Locations Specialist and Facilities and Maintenance Co-ordinator.

Information	Technology

The business unit is working on the implementation of an online funding application system.  This will improve the efficiency in the 
funding application process. It will improve the turnaround times, reduce delays associated with manual system and ensure that cus-
tomers / clients receive quality services. 

An online application for the Simon Sabela Awards is also being discussed for implementation in 2019. In 2018 a KZNFC mobile APP 
was developed to improve access to information and interaction with the industry at large. In 2019 this mobile APP will be modified 
/ upgraded to ensure that it is compactable with the new applications and it meets our organisational needs.  Also in 2019, a Virtual 
Reality Video would be rolled out as a tool to market KZN locations for film.

Filled posts

Vacant posts

Contract Post
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9.1	 	Strategic	Objectives	and	annual	targets	for	2019/20

Targets for 2019/20 and over the Medium-Term Expenditure Framework (MTEF) period are listed below for each strategic objec-
tive	and	strategic	plan	targets.	

Direct	link	to	EDTEA’s	Strategic	Objective	which	are	listed	below:	

o To enhance sector and industrial development through trade and investment in the creative industry 

o To forge strategic partnerships for development of provincial economy (leverage resources) 

o To develop and maintain an efficient regulatory and governance framework for sustained economic development 

o To implement intervention that drive transformation, diversification and service excellence in the film industry

o To develop the knowledge base to enhance the knowledge economy

o To promote SMME and Entrepreneurial development

DEFINITION: The development of the KZN Film Industry through promotion, development and facilitation in order to ensure 
transformation and sustainable job creation through increased productions and a strengthened skills base. 

Programme Performance Focus Area for 2019/20

o Implementation of a Film Industry Transformation Initiative.

o Realignment of Marketing and Communications Strategy to focus on key market segments.

o Accreditation of KZNFC training programmes

o Increase the KZNFC Source of revenue through partnerships (MOU’s)

o Operationalize the KZN Film Cluster by increasing occupancy

o Enhancement of business systems through automation (online funding and Simon Sabela Award application processes)

Performance	Information		

Strategic	Objective To promote and market the Province as a global destination of choice for film production

Objective	statement To ensure that KZN is known internationally as a destination of choice for film production. This is to 
be achieved through distribution and screening content shot in KZN on international platforms and 
through promotion campaigns at various festivals and markets.

Baseline Historically approximately 6-8 markets are attended in the financial year

Justification The strategic objective seeks to measure the impact that the entity makes through participation in 
markets and festivals.

Links Inclusive economic growth and transformation

9.1.1	Strategic	Objective	Annual	Targets	

Strategic	Objective Five-year	Strategic	Plan	
Target

Audited / Actual 
performance

Estimated	
perfor-
mance

Medium Term Targets

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

1.1 To promote and 
market the Prov-
ince as a global 
destination of 
film production

To ensure that KZN 
becomes a destination 
of choice for filmmak-
ers through aggressive 
marketing and promotion 
of KZN as a Province at 
8 markets and festivals 
thereby securing 4 co-
productions and target-
ing 13 productions to be 
distributed internationally.

New New New 12 12 12
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9.1.1.1 Programme Performance Indicator 

Performance Indicator

Audited/Actual  
performance 

Estimated	
performance Medium-term targets

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

1.1 Number of markets and festival attended New New New 12 12 12

In total, twelve national and international markets and festivals will be attended during the 2019/20 financial year. These markets and 
festivals have been selected because of their offerings that are aligned to our strategic focus; such as ensuring that the Province is a 
global destination of film production, there is economic growth and viewing the African continent as a stepping stone for the growth 
of the film industry. The selection of markets is detailed in the marketing strategy of KZNFC. These are likely to include: UK, America, 
France and a strong focus on Africa. 

Quarterly	targets	for	2019/20

Performance indicator Reporting	
Period

Annual Target 
2019/20

Quarterly	Targets

Q. 1 Q.  2 Q.3 Q. 4

1 Number of markets and 
festival attended Quarterly 12 3 3 4 2

Performance	Information		

Strategic	Objective To implement interventions that drive transformation, diversification and service excellence in the 
film industry

Objective	statement To package and promote the regions competitive advantage to international and local film indus-
try key stakeholders

Baseline A total number of 470 temporary jobs created (36% increase on baseline)

Justification This objective will contribute towards inclusive economic growth, transformation and employ-
ment in the film industry

Links Inclusive economic growth and transformation

9.1.2	Strategic	Objective	Annual	Target	

Strategic	Objective Five-year	Strategic	
Plan Target

Audited / Actual 
performance

Estimated	
performance Medium Term Targets

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

1.1 To implement interven-
tions that drive transfor-
mation, diversification 
and service excellence in 
the film industry

A total number 
of 470 tempo-
rary jobs created 
(36% increase on 
baseline)

New 123 150 170 180 180

Performance Indicator

Audited/ 
Actual  

performance 
Estimated	performance Medium-term targets

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

1.1

Number of temporary jobs created 
in the film sector through produc-
tion and development projects sup-
ported by the film fund

New 123 150 170 180 180

Number	of	temporary	jobs	created	in	the	sector	through	production	and	development	projects	supported	

This performance indicator seeks to measure the impact of the film fund by determining the number of temporary jobs created on 
the various production and development projects that are funded through the film fund and other sources of funding. This is an im-
portant indicator in that jobs created by various sectors contributes to the national outcome that measures the economic growth of 
the country.  The film industry, due to being project-based in nature, struggles to retain skills in the province unless sustainable work 
can be provided through ongoing productions brought about by the film fund and other partnerships.  
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Quarterly	Targets	for	2019/20	

Performance indicator Reporting	
Period

Annual 
Target 

2019/20

Quarterly	Targets

Q. 1 Q.  2 Q.3 Q. 4

Number of temporary jobs created in the sector 
through production and development projects 
supported

Annual 170 170

 

Strategic	Objective To implement interventions that drive transformation, diversification and service excellence in the 
film industry

Objective	statement To identify specific opportunities for transformation transactions and human capital development 
programmes to create sustainable, competitive business and employment

Baseline Number of information sharing sessions (25) 
Number of Audience Development initiatives (8)

Justification This objective seeks to ensure that historical disadvantaged groups receive information on film and 
there are programs to ensure that they participate in the industry

Links Inclusive economic growth and transformation

Strategic	Objectives Five Year Strategic Plan 
Target

Audited/ 
Actual 
perfor-
mance 

	Estimated	 
performance Medium Term Targets

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

1

To implement inter-
ventions that drive 
transformation, diver-
sification and service 
excellence in the film 
industry 

A total number of 100 in-
formation sharing sessions 
with HDI groups regarding 
opportunities in the film 
industry in five regions 
(South Coast, North Coast, 
Midlands, Northern KZN, 
eThekwini).

36 26 20 20 25 25

2 To implement inter-
ventions that drive 
transformation, diver-
sification and service 
excellence in the film 
industry 

A total number of 70 au-
dience development pro-
grams developed and 
implemented in at least  
five regions (South Coast, 
North Coast, Midlands, 
Northern KZN, eThekwini).

New 8  25 30 35 5

Performance Indicators

Audited/Actual 
performance 

Estimated	
perfor-
mance

Medium-term targets

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

1 Number of information sharing sessions with 
HDI groups regarding opportunities in the film 
industry

36 26 20 20 25 25

2 Number of audience development initiatives with 
HDI groups New 8 25 30 35 35

Number	of	information	sharing	sessions	with	HDI	groups	regarding	opportunities	in	the	film	industry

This performance indicator seeks to track HOD filmmakers who continuously receive information about business opportunities in 
the industry in order that, ultimately, they are able to plan their projects accordingly and compete on equal footing with other film-
makers who have resources and to enhance their knowledge and network of film stakeholders and partners. Sharing of information 
and knowledge is key during these sessions, and from time to time experts in the industry are invited to present on the latest de-
velopments, legal issues, technology developments etc. National government agencies (funders, broadcasters etc) provide access to 
information on their programmes as well as opportunities to listen to KZN filmmakers concerns to ensure that they enhance their 
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service offering. Another important outcome is the opportunity for local filmmakers to engage with their communities and gain a 
better understanding of the needs and interests of the consumer thereby enhancing their market assessment and identifying better 
revenue streams linked to the nature of their content.

Number	of	audience	development	initiatives	with	HDI	groups

The audience development performance indicator seeks to track and measure the local consumption of film content in KZN through 
providing access to local content particularly where communities reside.  The increase in demand for film content will lead to greater 
revenues being earned by filmmakers and thereby creating a sustainable film industry and ensuring the creation of jobs. KZNFC has 
identified three Districts, Zululand, uThukela, uMgungundlovu in 2019/20, where various audience development initiatives will be un-
dertaken. The programs identified will mainly focus on exhibitions and screening of local content within these remote communities. 
The screenings also attempt to increase the awareness of SA content and to harness consumer loyalty. The screenings are followed up 
with discussions on the production and enhance the audience understanding of the industry. In certain instances, the screenings are 
linked to film festivals while others are undertaken in partnership with various stakeholders e.g. the KZN Fashion Council. The increase 
in the targeted number is due the calculation methodology that focuses on individual screens as compared to initiatives or programs.

Quarterly	Targets	2019/2020

Performance indicator Reporting	
Period

Annual Target 
2019/20

Quarterly	Targets

Q. 1 Q.  2 Q.3 Q. 4

1

Number of information 
sharing sessions with 
HDI groups regarding 
opportunities in the film 
industry

Quarterly 20 5 5 5 5

2
Number of audience 
development initiatives 
with HDI groups

Quarterly 30 7 7 8 8

Performance	Information

Strategic	Objective To support human capital base throughout the value chain through SMME  development and training

Objective	statement To identify specific opportunities for transformation transactions and human capital development 
programmes to create sustainable, competitive business and employment

Baseline Number of SMME projects supported in the previous year (7)

Justification This objective seeks to ensure that historical disadvantaged groups receive information on film and 
there are programs to ensure that they participate in the industry

Links Inclusive economic growth and transformation

Strategic	Objectives Five Year Strate-
gic Plan Target

Audited / Actual  
performance 

Estimated	
perfor-
mance 

Medium Term Targets

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

3 To support human 
capital base through-
out the value chain 
through SMME  devel-
opment and training

17 core business-
es established to 
support the KZN 
film industry

9 11 7 10 10 10

4 To support human 
capital base through-
out the value chain 
through SMME  devel-
opment and training

At least 470  crew 
trained through 
KZNFC training 
programmes and 
entered into crew 
database

0 146 75 120 80 80
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Performance Indicators

Performance Indicators

Audited/Actual  
performance Estimated	performance Medium-term targets

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
3 Number of businesses 

supported through incu-
bators focusing on Small 
medium and micro enter-
prises

9 11 7 10 10 10

4 Number of people trained 
throughout the value 
chain in the film industry

0 146 75 120 80 80

Number of businesses supported through incubators focusing on Small Medium and Micro enterprises: -

This performance indicator seeks to measure the extent on which the entity is able to build independent self-sustainable film busi-
nesses in the province. This will be achieved through the provision of incubation support to the identified qualifying businesses.  The 
film cluster facilities and resources will be used to support the businesses selected for incubation. The key objective is to ensure that 
there are black owned businesses in KZN that can produce their own content, support local, national and international external pro-
ductions and enhance the local spend in KZN thereby reducing the drain of production expenditure into other provinces and therefore 
impacting positively on the economic multiplier effect by retaining revenue in the region. Businesses in various service areas have 
been invited to participate in this programme. The programme has deliberately targeted the businesses / companies that are youth 
and women owned. Furthermore, to enhance the impact of the incubation programme the entity has extended the duration of the 
programme from one year to three years and the same 7 companies selected will therefore participate for the full three years. 

Number	of	people	trained	throughout	the	value	chain	in	the	film	industry

This performance indicator seeks to track and implement programmes that address the skills gaps that have been identified in the 
film industry to enhance its competitiveness and contribute directly to transformation.  Various training programmes are undertaken 
from short term courses addressing specific business skills e.g. production accounting to longer term training such as script writing. 
The ultimate objective of these courses is to provide participants with both theoretical and practical programmes that will assist them 
to understand the film industry and ensure that it grows and thrives in the province. Some of the interventions that the entity will be 
embarking on in 2019/20 are; Skills Development Programme, Schools Programme, Film and Television Learner ship programme in 
partnership with the MICTSETA and the Film Industry Transformation Initiative.  

Quarterly	Targets	2019/20

Performance indicator Reporting	
Period

Annual Target 
2019/20

Quarterly	Targets

Q. 1 Q.  2 Q.3 Q. 4

3

Number of new busi-
nesses supported 
through incubator 
programs focusing on   
small medium and mi-
cro business enterprises

Annual 10 10

4

Number of people 
trained throughout the 
value chain in the film 
industry

Annual 120 120

Strategic	Objective To secure strategic investment through facilitation and promotion into the filming industry in KZN

Objective	statement To package viable business opportunities in order to attract investment and open opportunities for 
transformation through facilitation of key stakeholders and interested parties

Baseline Projects funded in 2017/18 were 25

Justification This objective seeks to ensure that historical disadvantaged groups receive information on film and 
there are programs to ensure that they participate in the industry

Links Inclusive economic growth and transformation
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9.1.5	Strategic	Objective	Annual	Targets	

Strategic	Objective Five Year Strategic Plan 
Target

Audited / Actual  
performance 

Estimated	
perfor-
mance 

Medium Term Targets

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

5 To secure strategic 
investment through 
facilitation and pro-
motion into the film-
ing industry in KZN 

70% of the 50 KZNFC 
funded production proj-
ects distributed through 
TV broadcasting, festi-
vals and Cinema. 

35 25 30  34 30 30

Performance Indicator

Audited/Actual  
performance 

Estimated	
performance Medium-term targets

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

5
Number of production and devel-
opment projects awarded funding 
through KZNFC  film fund

35 25 30 34 30 30

Number	of	production	and	development	projects	awarded	funding	

This performance indicator seeks to ensure that KZNFC meets its mandate to address issues of transformation, skills transfer and 
economic growth through film related projects. The KZN Film Fund and other funding sources, funds the full cycle from development, 
to production through to marketing and distribution. Currently, most of the funded projects are in the development phase. The num-
ber of projects to be funded in 2019/20 will increase due to the FITI programme that will be going into production phase in 2019/20 
financial year. 

Performance indicator Reporting	
Period

Annual Target 
2019/20

Quarterly	Targets

Q. 1 Q.  2 Q.3 Q. 4

5
Number of production and devel-
opment projects awarded funding 
through KZNFC  film fund

Annual 34 34

9.2 Reconciling Performance Targets with the Budgets and MTEF

PROGRAMME: Marketing and Industry Development

R thousand

Standard Items Audited outcomes Adjusted  
Appropriation

Medium-term 
Expenditure	estimate

 Financial Year 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Marketing Costs 3 357 2 461 1 881 2 320 2 501 2 638

Project: Production & 
Development      11 962 27 665 17 627 10 000 10 000 10 000

Project: Skills Develop-
ment, Incubation, Indus-
try Development

3 975 6 564 4 947 3 423 3 664 3 865

Admin & General  
Expenses 5 033 6 851 18 024 11 174 13 332 15 445

Compensation of  
Employees 8 559 7 375 10 419 11 008 11 614 12 252

Special Project: Funded 7 250 11 865 10 248 14 628 15 508 16 361

KZN Film Cluster 2 856 3 238 3 470 3 681 3 905

Programme Sub-total     40 137 65 637 66 382 56 023 60 299 64 468
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9.3	Budget	impact	on	Performance	Targeting

The budget allows the unit to deliver on its strategic priorities and implement its programmes.  The film fund is monitored on an 
ongoing basis, to ensure the costs are managed and the projects deliver as per the agreed milestones.  The unit has successfully 
worked with strategic partners in delivering on its key programmes. The budget cuts have had an impact on critical training initia-
tives and reduced the film fund allocation which has to date managed to develop crucial projects, whilst attracting high profile 
projects from other regions.

9.4 Performance Expenditure Trends
The expenditure has been allocated to the respective programmes which is explained in more detail below. 

a. Marketing	costs: reflect the costs of implementing the marketing strategy which clearly defines the nature of activations taking 
place, the market segments targeted and the type of platforms to be utilised to communicate our programmes and promote the 
brand. Maintaining brand visibility and implementing community activations across the province is a crucial objective to ensure 
that the film industry grows in the province.  

b. Project expenses: reflects the costs of the KZN Film Fund, FITI and Human Capital development initiatives. This budget is expected 
to increase over the MTEF as the success of the film fund demonstrates the need for a substantial increase to the fund.  The FITI 
will be in its 2nd year and the focus will be more on pre-production of projects. The activities under this budget relates to the 
core activities of the KZNFC. Given the needs of the industry and the limited funding, alternative funding mechanisms are being 
explored through various partnerships e.g. with MICSETA. 

c. Administration	and	general	expenses: reflects the operational costs of the programme.  These include rental, electricity and 
other overheads costs.  The increase reflects the move of operational costs from finance to the respective cost centres. 

d. Compensation	of	Employees: represents the costs of employees who are responsible for marketing, human capital development, 
locations and fund management.  The increase reflects the reviewed structure providing more technical support to the cluster 
clients.  

e.  Special Projects Funded: - Includes the contributions towards the Simon Sabela Awards and Durban International Film Festival.

f.  KZN Film Cluster: The KZN Film Cluster is situated on the 10th and 11th floor at Musgrave Towers. The Cluster is aimed at be-
ing the Hub for film makers in KZN. It includes rentable office space, a training room, a cinema, hot desks, a resource centre, 
a sound room with a recording booth and editing suites. The Film Cluster is now fully functional and the KZNFC has started to 
generate income from the facility with projected income of +/- R1m per annually. 
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PART C: LINKS TO OTHER PLANS
10. Links to the Long-term infrastructure and other capital plans

KZNFC has secured funding to the tune of R45m to funding the building of Digital Studio. The funds would be transferred in an-
nual tranches of R15m [2018/19; 2019/20; 2020/21] to KZNFC coffers. The Digital Studio forms part of the entity’s mandate and 
strategic goal that seek to ensure that KZN is a leading global destination for film productions. 

11.	 Conditional	Grants

The KZNFC has not received nor will it receive any conditional grants during the course of its business.

12.	 Public	Entities

The KZNFC is listed as a Schedule 3C Public Entity.  Therefore, there is no Public Entity that reports to the Commission.

13. Public-Private Partnerships 

The KZNFC will not be entering into any Public Private Partnerships as defined by the Treasury regulations. It will however have 
significant partnership agreements with both public and private sector partners in terms of leveraging resources and expertise.
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PART D: STRATEGIC PLAN AMENDMENTS
The 2014 strategic plan has been extended by one financial year in line with the Office of the Premier instructions. The strategic 
goals as contained in strategic plan have not been amended and there are no major policy amendments or budget adjustments. 

There are additions to the strategic plana s a result of the one-year extension as noted below:

There have been minor adjustments to the strategic objectives as indicated in the table below providing the readers of the docu-
ment with more clarity:

Strategic Plan Strategic 
Objectives:

Annual performance Plan 2019/20 Strategic 
Objectives: Explanation	for	amendment

To operate an effective ad-
ministrative business process 
inculcating Good Gover-
nance, Risk Management and 
Compliance 

To operate an effective administrative busi-
ness process inculcating Good Governance, 
Risk Management and Compliance and 
Industry Growth 

Enhancing the wording of the objective

To develop and maintain 
an efficient regulatory and 
governance framework for 
sustained economic develop-
ment

Removed This is a service rendered by the KZNFC rather 
than an objective. There was also a challenge in 
measuring through SMART indicators as output 
is reliant on external requests e.g. Municipali-

ties requesting guidance and support on bylaws, 
policy input at national (which cannot be reliably 

estimated). 

To support human capital 
development 

To support the development of a strong hu-
man capital base throughout the value chain 
through SMMES development and training 

Enhancing the wording of the objective

The values of the entity were amended to read as follows:

• Uncompromising Integrity

• Respect for all

• Collaboration

• Professionalism

• Accountability

• Innovation through leadership 

The Budget contained in the Five-Year Strategy ended on 31 March 2019, the extension of one financial year is reflected in the An-
nual Performance Plan. 

The strategic risks identified under each programme in the Strategic Plan are reviewed on an annual basis and are included in the 
Annual Performance Plan and will therefore differ from those documented in the Strategic Plan. 
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APPENDIX 1 

TECHNICAL INDICATOR TABLES DESCRIPTIONS FOR EACH PROGRAMME

Programme	1:	Office	of	the	CEO
Indicator	title	tor	title Number of Research papers which provide film sector data

Short	definition Research projects to be undertaken on current market trends, situational analysis, and impact 
analysis to guide future strategic planning.  

Purpose/importance Research on current market trends to direct future strategies and to inform the relevant stakehold-
ers.

Source/collection	of	data Final research report.

Method	of	calculation Number of research reports finalized and signed off by CEO.

Data	limitations

Lack of timely response by participants 

Misleading information 

Cost implication for accessing data

Type	of	indicator Output

Calculation	type Quarterly

New indicator No

Reporting	cycle Quarterly

Desired performance Quality reports output that will inform the strategy

Indicator	responsibility	 CEO Office

Indicator	title	tor	title Number of Monitoring an Evaluation reports on KZNFC programmes with key recommendations for 
improvement

Short	definition Monitoring and Evaluating KZNFC key programmes to improve organisational efficiency    

Purpose/importance To measure the impact of programmes against their initial objectives

Source/collection	of	data Final M&E reports 

Method	of	calculation Number of M&E reports finalized and signed off by CEO

Data	limitations

Lack of supporting documents 

Submission of incorrect information

Lack of timeous response which impacts on quality and timeframes 

Type	of	indicator Output

Calculation	type Quarterly

New indicator No

Reporting	cycle Quarterly

Desired performance Robust Monitoring and Evaluation processes that are able to identify weaknesses and strengths 
within the programs

Indicator	responsibility	 CEO Office
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Indicator	title Number of strategic partnerships signed 

Short	definition The entity is to ensure that production costs on shooting in the province is reduced through partner-
ships and MoU’s 

Purpose/importance To ensure the province is cost competitive for productions and enhance our service offering

Source/collection	of	data Signed partnerships  

Method	of	calculation Number of signed partnerships

Data	limitations None

Type	of	indicator Output

Calculation	type Annual

New indicator No

Reporting	cycle Annual

Desired performance Partnerships entered with key stakeholders to reduce the costs of filming in the province and to 
increase the reach of the KZNFC programmes. 

Indicator	responsibility CEO Office
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Programme	2:	Finance	and	Administration

Indicator	title Achieve a clean audit on financial, compliance and performance information

Short	definition Audit opinion provided by the external auditors after review and auditing the performance informa-
tion and financial statements

Purpose/importance To ensure there is good governance and adherence to regulations and policies

Source/collection	of	data Signed Management Letter and Audit Report by AG

Method	of	calculation Audit report provided by external auditors

Data	limitations None

Type	of	indicator Output

Calculation	type Annual

New indicator No

Reporting	cycle Annual

Desired performance To achieve good governance and adherence to regulations and policies

Indicator	responsibility Finance & Administration

Indicator	title Percentage of total procurement spend on BBBEE service providers 

Short	definition This indicator is concerned with procurement of goods and services to advance B-BBEE Policy imple-
mentation and empowerment of the previously disadvantaged individuals in the Province.

Purpose/importance To transform the KZN economy and open up opportunities for the priority target groups, particu-
larly, women, youth and disabled.

Source/collection	of	data Procurement Spend report

Method	of	calculation % of BBB-EE suppliers within the KZNFC spend, determined BEE level of supplier and multiplier the 
point allocation per DTI to the actual spend

Data	limitations None

Type	of	indicator Output

Calculation	type Quarterly

New indicator No

Reporting	cycle Quarterly

Desired performance Provide support to the BBB-EE business in support to the radical economic transformation

Indicator	responsibility Finance & Administration

Indicator	title Percentage of Valid Invoice paid within 30 days

Short	definition Valid tax invoices paid to service providers within 30 days in line with Treasury Regulations 

Purpose/importance To ensure there is good governance and adherence to regulations and policies

Source/collection	of	data Monthly creditors age analysis 

Method	of	calculation Standard accounting system age analysis report generated at the end of each month

Data	limitations None

Type	of	indicator Output

Calculation	type Quarterly 

New indicator No

Reporting	cycle Quarterly 

Desired performance Adherence to regulations and policies

Indicator	responsibility Finance & Administration



45

Indicator	title Percentage	of	approved	training	attended	and	completed.

Short	definition Percentage of training programmes completed as contained in annual approved training plan

Purpose/importance To ensure that the KZNFC employees are trained and skilled to perform their duties and continu-
ally improve their performance

Source/collection	of	data Approved Training Register, Certificates of attendance or competency

Method	of	calculation Number of training programmes completed in line with the approved training programmes ex-
pressed as a percentage of the approved training programmes 

Data	limitations None

Type	of	indicator Output

Calculation	type Annual

New indicator No

Reporting	cycle Annual

Desired performance Continuously provide training and support to staff so that they can perform at their optimal levels

Indicator	responsibility Finance & Administration

Indicator	title Vacancy	rates	on	approved	staff	compliment	

Short	definition Measure the percentage of approved posts in the organisation’s structure that remain unfilled 

Purpose/importance To monitor the retention of key skills to ensure organisation continuity 

Source/collection	of	data HR Progress Report   

Method	of	calculation Percentage of vacancy in the staff establishment

Data	limitations The number of vacant posts in the approved structure of the organization are calculated as a per-
centage of the total approved posts.

Type	of	indicator Output

Calculation	type Annual

New indicator No

Reporting	cycle Annual

Desired performance Provide career path to staff, develop retention strategy to minimize high staff turn over

Indicator	responsibility Finance and Administration 
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Programme	3:	Marketing	and	Industry	Development	 
 

Indicator	title Temporary jobs directly created in the sector through production and development projects

Short	definition To calculate the number of temporary job directly created in the sector through production and de-
velopment of projects 

Purpose/importance To ensure that the film sector is recognized as a sector that creates job opportunities and its contribu-
tion is taken into account.  

Source/collection	of	data Production schedule, call sheet and / or producers’ report Head count based on the cost report

Method	of	calculation Total number of temporary jobs created in development and production projects paid in the year by 
KZNFC as a proportion on the total budget.   

Data	limitations Not receiving full or accurate information / data

Type	of	indicator Output

Calculation	type Cumulative

New indicator No

Reporting	cycle Annual 

Desired performance To increase the employment numbers in the film sector in KZN

Indicator	responsibility Marketing and Industry Development

Indicator	title Number of markets and festivals attended

Short	definition The entity is to ensure that the Province is aggressively marketed and promoted to become a film 
destination of choice

Purpose/importance To attend markets and festivals in order to promote the Province to become an international desti-
nation of choice for filming

Source/collection	of	data Detailed markets and festival reports compiled after attendance.  

Method	of	calculation Count of Number of markets and festivals attended based on reports submitted. 

Data	limitations Data will be mostly qualitative and not quantitative 

Type	of	indicator Output

Calculation	type Quarterly

New indicator YES

Reporting	cycle Quarterly

Desired performance Enhancing the brand through promoting the province and enhancing relationships with filmmakers 
and potential partners.

Indicator	responsibility Marketing and Industry Development

Indicator	title Number of information sharing sessions with HDI’s

Short	definition To conduct information sharing sessions with designated groups to highlight opportunities and pro-
vide information regarding the film industry in the province.

Purpose/importance To provide critical information for designated groups to empower them to gain access to the indus-
try and to enhance their businesses

Source/collection	of	data Detailed reports outlining the purpose of the meeting, what was discussed and who attended, with  
photos, invitation letters and attendance registers as annexures to the report.

Method	of	calculation Number engagement sessions held with designated groups.

Data	limitations Lack of reliable data to share with stakeholders.

Type	of	indicator Output

Calculation	type Quarterly

New indicator No

Reporting	cycle Quarterly 

Desired performance To ensure that the HDI’s are capacitated and gain access to the film sector 

Indicator	responsibility Marketing and Industry Development
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Indicator	title Number of audience development initiatives with designated groups 

Short	definition Conduct audience development initiatives targeting designated groups.   

Purpose/importance To develop film audiences in the province among designated groups.

Source/collection	of	data Detailed reports on the audience development initiatives, indicating what was screened and the 
intended objectives, with photos, invitations or posters as Annexures to the report.

Method	of	calculation Number of individual screenings held with HDI groups.

Data	limitations
Lack of reliable data to report impact and attendance

Reliance on partners to collect data

Type	of	indicator Output

Calculation	type Quarterly

New indicator  No

Reporting	cycle Quarterly

Desired performance To ensure that the HDI’s are exposed to local content. To encourage a cinema going culture for 
local content

Indicator	responsibility	 Marketing and Industry Development 

Indicator	title Number of businesses supported through incubator programs focusing on   small and medium 
enterprises

Short	definition The entity is to provide support to businesses in the film industry

Purpose/importance To enable the sustainability and growth of businesses in the film industry

Source/collection	of	data Reports on the number of SMME’s supported, (outline the type of support provided) the level of 
growth or expected growth. Reports indicating business level, the support and the interventions 
implemented or applied

Method	of	calculation Measurements is number of small businesses supported during the financial year. 

Data	limitations None

Type	of	indicator Output

Calculation	type Annual

New indicator No

Reporting	cycle Annual

Desired performance To provide support to new businesses so that they become sustainable entities

Indicator	responsibility Marketing and Industry Development
 

Indicator	title Number of people trained throughout the value chain in the film industry

Short	definition The entity is to ensure training is provided to film practitioners and aspiring practitioners

Purpose/importance To ensure that the province has an adequately skilled workforce to support production

Source/collection	of	data MID Reports on the trainings held during the year. Evidence of certificates of attendance with at-
tendance registers as Annexures to the reports.

Method	of	calculation Number of people trained through KZNFC programmes receiving certificates of attendance. 

Data	limitations None

Type	of	indicator Output

Calculation	type Annual

New indicator No

Reporting	cycle Annual

Desired performance To provide training support to the filmmakers to create a skills and expertise base in the province

Indicator	responsibility Marketing and Industry Development
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Indicator	title Number of development and productions projects awarded funding 

Short	definition The entity is to ensure that productions are shot in KZN through trade promotions

Purpose/importance To encourage inward investment into the province to assist in growing the economy

Source/collection	of	data Number of award letters from the Adjudication Committee minutes for projects awarded funding 
through film fund and contracts signed for any other projects

Method	of	calculation Number of award  letters and contracts signed 

Data	limitations Productions shot in the province as a result of KZNFC marketing and communications campaigns 
cannot be quantified 

Type	of	indicator Output

Calculation	type Annual

New indicator No

Reporting	cycle Annual

Desired performance To provide support and funding to the emerging filmmakers and lower the entrance barriers. 

Indicator	responsibility Marketing and Industry Development




